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INSIDE

THIS Machiavelli was born into a wea[thy fam(iiy in 1469.
However, his father was a lawyer and had a small

ISSUE income because “he was debarred from any public
office as an insolvent debtor of the commune of
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Flovence.” (Britannica, 2007). Therefor, Niccolo grew
up in a relatively poor but learned family. He didn’t
ﬁet a very extensive education an eﬂ‘ecﬁve&/ taught

Renaissance in 2 imself Latin so that he could stucly in academia,
Florence which'is what gives him a distinct fone somewhere
Geography of the 3 between formal and popular.
Prince When he was 29, in 1498, he was given his first job as
A Letter to 3 the head of the second chancery. This oﬂ[ce was
responsible for the internal affairs of the Florentine
Lorenzo Repu’o[ic and later was integrated into the executive
council’s secretariat. As a chancellor, he was sent to a
Part I: 4 number of foreign and Ttalian courts instead of a
How Principalities diplomat. Tn 1500, he went to the French Court, where
are organized and he was introduced to a country that had a sing[e king
won and a united country.
Part 2: 6 When Machiavelli Vetu‘L‘lrned3 Florence was on the.cusp Tllustnations by Canmen Landine
How to organize of ruin because of the “ambitions of Cesare Borgia, who
ST was then in the midst of attempting to create a ] st the Medici and th el
principality for himself in central ltaly.” (Britannica, consptracy agamst‘t € Me ICL an thrown in jail to
2007) In 1502, Machiavelli was sent to witness Borgia in be tortured. He maintained his mnocence and was
Part 3: 7 action (when Borgia massacre A his mutinous eventua“y allowed to leave, ]z?ut with limited ‘
How best to act captains). This is where Machiavelli began to think freedoms. He moved to the little E?’Ope?'t)’ O}AtSlde
concre’te[y about his ideal Prince. Flovence that his father had [eﬁ im, lived in
poverty and wrote. He wrote 74e Princein this
Also around this time, Machiavelli became the most period as ap‘attempt to get back in the good graces
Part 4: 8 senior advisor to the Chief Magistrate of Florence. In of the Medici f: ?ML[}’ , however he wou.[d not return
Strategies for 1504, he began the work of establishing a militia in to Flgr’ence until 1520 when the Cavdm‘a[ GU:,L[lO de
cuccoss Florence so that thev did not need to rely on Medlq came to govern Florgnce. Machiavelli was
mercenaries. Over Rie next three years, Ke would appo m"ted the official hls.tovlographev of the
ensure that this militia grew in power and importance. VePub hc, t.hroug the University of .F[orence. From
Part 5: 9 Tn 1507, he went to Germany on a diplomatic mission. this position, he progressed to writing for the Pope
Why the advice is When he returned, he wrote about both Germany and whowas in fact Giulio, since he became Pope
important Switzerland. In 1509, Pisa capitulated to Florence— in Clement V).
large part due to the militia that Machiavelli had so . o o
caVO?[qu put together. In 1510, he went to France to try Inmid-1597, the Medici fell ‘r’md the Republic in
Analysis: linking 10 and convince King Louis X1 not to start a war with Florence was restored. Machiavelli fully expected to
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Rome, which would inevitably end in ruin hfov
Florence. Unfortunate[y, by the time Machiavelli had
returned from France and dealt with dismantling Pisa,
the Chie magistrate had been deposeo{ and the Medici
family had returned to Power.

On the return of the Medici, Machiavelli lost his job
and was barre ﬁfom entering the [%ovemment
buildings. Then, in 1513, Machiavelli was accused of

be returned to a post with the Magistrate. However,
because he had taken a few small favours and
worked for Cardinal Medici, he was denied his old
ost. This reﬁAsa[ was the biggest disappo'mtment of
Eis life; soon after Machiaveﬁigfeﬂ ill and died.
However, even with his disappointment, he was an
ardent supporter of both the republic and liberty

until the end.
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Venice: The Heart oi the Renaissance

For most of ltaly, the middle aﬁes were a lon period of decline, disintegraﬂon and wa(fare. By the 14th Century
the Roman Empire was a dimly-remembered, mythical time. Rome was in ruins; for most of the century the
papacy itse[fwas in Avignon, urther reduc ing Rome’s economy and inﬂuence and the Church’s 'mﬂuence over
Italian affairs.

Northern Italy was the exception. There, trade and the Crusades opened links to Greece, the Middle East, Central
Asia, India and even China. The increasingly powe}fu[ and wea[thy merchant capitalists of ort cities such as
Genoa, Pisa and Venice profited from their role in transporting crusaders to Byzantium anor the Middle East.

They would pvoﬁt even more when crusaders settled in the Ho y Lands and began exporting spices, dyes, silks
and other materials. And their fortunes increased even more after the knights of the Fourth Crusade — unable
to pay for the services of Venetian merchants contracted to transport them to Egypt — agreed to recapture the
city of Zara, a former Venetian colony, then proceeded to sack the Northern Europeans’rival, Byzantium.

Now the major trade routes bypassed Byzantium and goods flowed directly to northern Italy, while the Italians
set up “nations” on the shores cf the Black Sea, thus control

ing the caravan trade across Central Asia.

The Italian city states were not just importers of luxury goods from the East. Merchants and artisans in the Po
Valley, which long served as the agricultural hinterland for the coastal city states, were already provisioning the
coastal trade, then [end'mg their cash reserves to cash—strap]oed feudal lords and monarchs. One of these loans
was to the English Crown, which repaid the loan by allowing the Italians “to take over the tax collection of his
customs, the most valuable commodity through which was ﬁle export of raw wool to Flanders,” says University of
Chicago political scientist John Padgett. The Florentines used control over wood to force “a coerced division 0)3/
labor: the Flemish continued to maﬁe the textiles, but the Florentines would now do the ﬁnishing’ or the dying
stage of production, and also sell the finished product.”
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i InFlorence, artisans used dyes from the East to make high-quality textiles. Florentine woolen cloth found its way |
: to France, the Low Countries, Germany and England. Raw wool was 'meorted, ﬁvst from England and Northern |
i Europe, by the16™ Century from Spain. The wool trade made Florence one of Northern ltaly’s wealthiest cities. |
: The city’s increasing[[y powerful woolens guild, the Arte della Lana, monopolized production and export of i
i woolens, making its leaclers immensely wealthy. Their fortunes laid the basisfor the Florentine Renaissance. As |
: the great Frenc historian Fernand Braudel notes in 7he Wheels (f Commerce, “The whole anop [y of forms of |
i capitalism--commercial, industrial, banking--was already employed in thirteenth century Florence..” Florentine !
: go[d coins, ﬂorins, became Europe’s standard coinage. :
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In the early 14th Century, Flanders was invaded by the French; Florentine control over Eng[ish wood allowed
them to gain control over textile production itsel)e/ The initial outlet for Florence’s output was provided by the so-
called Champagne Fairs — annual meetings of merchants from across Europe held in various towns in southern
France. The Florentines now sold their textiles “no longer at bfairs but through their own... networks, directly to
wealthy consumers. This was the end of the famous caravan-based fairs of C%Lampagne,” notes Padgett.
Manufacturing made Florence wealthy but also unstable. Tn many ways Florence was a prototype for the highly
class-divided cities of the industrial revolution. Labourers and artisans knew that while they provided the
“golden fleece”, the “golden eggs” went elsewhere. After many uprising, the workers launched the Chiompi revolt
in 1378, taking over the city and installing their own government for several years before being ruthlessly
suppressed. The revolt crystallized the complex struggles between artisans who wanted to control the guilds
themselves, as well as between competing networks of merchants and bankers.

Likely because they were constantly alert to both outside threat and lower-class revolt — and perhaps also

ecause of the Church’s relative lack of influence — the Florentine upper classes were fractious and ruthless. n
feuda[ times, notes Padgett, po[iﬁcs was “essenﬁa”y the po[itics of feuding patr[[ineages, with little else to
complicate (it),” particularly the long-lasting struggle between Guelphs and Ghibellines.

By contrast, mercantile-era politics reflected not just class struggle from below but also competition between rival
bank'mg or merchant families. They ¢ engaged across the boa}'ﬁn violent stmggle for domination and control... —
in politics, in war, in clerical appointments, and in the streets,” says Padgett. “Merchant-banking remained a
part of that, one more weapon in patrilineage civil warfare... every bank was basically on its own, in a Darwinian
struggle for survival..”

The constant rivalry of commercial families gave rise to what we call the Florentine Renaissance. By the 1 5"
Century, writes Jon Cook in History Today, “a number of groups were eager to demonstrate their wealth through
artistic patronage. The guilds constantly strove to outdo each other with the extravagance of their artistic
commissions, and wealﬁqy individuals built palaces and commissioned altar-pieces or frescoes in churches for
their personal glorification and spiritual welfare.”

The ongo infg struggle between the Medici and their rivals was just one aspect and outgrowth of the fractious
commercial and cwvic infighting between Florence’s merchant families.
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A Leiter to Lorenzo de Medici

As s customary, Machiavelli wants to give the prince a gift. He searched fov the most valuable
possession he had. He came up with a “little book” as that gift.

consider his ideas and remembers Machiavelli’s need for a job.
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In this opening letter that is a preface to the Prince, Machiavelli writes to the young Lorenzo de Medici.

Machiavelli acknowledges his low status, but hopes the prince will take some time to read his life’s work.
He hopes the prince takes into account his advice. He ends the letter with a request that the prince
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Part 1 covers Part 1: how principalities are organized and won

chapters 1 to 11 ) o ¥ Why the kingdom of Darius
How many kinds qf prmcrpaiity ngqol )y
there are and the ways in which they are conf{uere(.;i by Alexander, aiwi not rebel
against his successors after his death

|

I

I

ed i

acquire
e I When Alexander died shortly after he became

i theruler of Asia, it would seem reasonable that
principalities. This book focuses on the latter. i he lose his rule in that new place. He did not,
A new principality is won in two ways: the 1
arms of others or on one’s own. 1f a prince i
wins a rincipaiity on his own, it is because o I
either ﬁvtume or prowess. Please see figure 1. :
|

though. This is because principaiities are
governed in two ways: by a prince and his
ministers (that he C{lOOSQS) or by a prince and
barons (that are chosen by birth).

I
|
:
|
There are two kinds of states: Vepubiics and :
I
|
|
:
|
The Turks vs The French

Hereditary Principaiities

The Turks are an example of a
state run with a ruler and
ministers that serve him
centraiiy. It is a hard model to
conquer because the ministers
are ioyai to the same person and
power is centralized. However,

Used to
freedom Hereditary princes have the easiest time

maintaining rule because they need oniy
maintain the status-quo and introduce new

oiicy when the need arises. The oniy time
Used to they will have trouble is when an

established extraordinary event takes place or the prince once you win the state it is easy
¥ to keep it because the people are
dLSWPtC . The Duk QfF used to centralized control.

He lost two battles: in Venice in
1484 and to Pope Julius in 1510.
However, he was still able to rule
because his family’s rule was long

barons who all have their own
mini-kin 'oioms and therefore the{l have a

decentralized power structure with the king

|
|
|
|
|
|
|
|
:
|

*provokes;frave anger—then his rule is :
|
|
|
|
:
|
: aving some control but the barons also having
|

|
|
I
I
|
|
|
|
I
I
|
|
|
|
i The French state is organized by
|
|
|
|
I
I
|
|
|
|
I
I
|

E established. ool ; ;

& regional power. This state is easy to conquer

E R 1| because you can use the barons against the king

Eills - - — — — | and take power. However, it is hard to ke

Z establsh Mixed Principalities because the barons are self-interested and fickle

g el Citizens” high hopes for a new ruler are often and could turn on you at any moment.

£ isappointed because a new prince is caught oo TTTTToTTTTTTTToT

- between those he hurt to get power and those i How cities or principalities which lived
who helped him along the way. 'vnder their own laws should be administered after

Louis X1, King of France theing conquered

kill the whole family
of the previous ruler|

- Thare e e ways to hold a newly acquired state
that is used to living with its own laws:
= Devastate them
= go live there in person

|

|

:

|

He lost an occupation in Milan |
|
:
|
= Let them keep their laws, but set upan |
:
|
|
|
|
|
|
|
|
|
|
|
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|
twice. The first time had little to do
keep the old laws with Louis X11. The second time, :
he lost because those he hurt :
|

|

|

|

|

|

|
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|

|

|

|

principality with the same

would never forget their hardships
and he could never repay those

that helped him win.
» .. But, the best choice is always devastation: when
[ st iz e [ il Further, there are two t{pes of acquisitions: a taking over a new principality that used to be a
that there is nothing more principality with a similar culture and one with republic, the people will always remember their old

I

I

I

I

I

I

I

i . h .
i oligarchy that is loyal to the prince
I

I

I

I

I

I

I

a different culture. The way to acquire power is

laws and so you have to kill them aii.agyou take
difficult to handle, more thus different. Please see figure 2. [i

I over a principality that is already established, you
I have to kill the whole ruling family so that the

i people will follow you instead.

dangerous to carry through [ e ——— I 1

doubtful of success, and more

than initiating changes in a

New principalities acquired by one’s own arms and prowess

3

state’s constitution. * It is human nature to be followers, so a prudent prince will follow what great leaders have already

done—he should aim high and know his limitations.
-Chapter 6

When a private citizen acquires a new principality, it is because of skill or good fortune. However, a
prudent prince will not rely on fortune except when it gives him an opportunity to use his skills.
Those who use skill to acquire a state have a hard time winning power, but an easy time keeping it.

Aew prince that introduces new laws to maintain power will encounter res istancejrom those who
don’t like him and skepticism from those who don’t know him. They will also face difficulty unless
they have the force they need to implement the changes. But—once they have won over the skeptics,
killed the resistance and secured their rule with force—they will have an easy time keeping power,

PAGE 4 as in the case of Hiero of Syracuse, an ordinary citizen with extraordinary talent.



Figure 3

free city

The nobility
wants to
control the
people anarchy

“Principalities usually
come to grief when
the transition is being

made from limited

power to absolutism

-Chapter 9
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New Principalities acqu.rred' with the
help of fortune and foreign arms
A prince that comes to power easily because of
fortume (either his or some one else’s) will have
avery hard keeping that power. If a state is
rushed into creation, it will fall.
Cesare Borgia did near[y
everything right when he took
power using another’s arms. n
the end, he only lost because of a
twist of ate—the death of his
ally and his own ill-health. His
on[y mistake was to allow the
naming of a Pope he had previously injured.
However, everything else was pevfect:
= Hetook the opportunity that the king
of France offered when he invaded ltaly
in order to consolidate his own power
in his area and to protect himself from
his enemies
= He used both force and strategy to
maintain his power
= He made the people both love and fear
im
=3 His soldiers respected and followed
=
=

him

He destroyed the families that could
threaten him or that he had injured
He disbandled foreign armies and

made his own

Those who come to power by
crime
Agothocles in Sicily vs Oliverotto of Formo
Aprince that comes to power because he has
tricked the elites, killed them, and taken over
control cannot be called honourable but should

be studied.

Agothocles was successful in maintaining rule
aﬁer he took power using crime and deciet, but
Formo was not.

The reason for the differential outcomes is be-
cause %f how they each used cruelty. 1t is better
to use brutality once, to everyone you need to,
with the ultimate goal to never use it again be-
cause people will eventually forget the one bad
act. If youuse cruelty a little bit at the start and
build on that, you will create too many enemies.
You want to hand out the rewards a little bit at a
time, instead.

Part 1: how principalities are organized and won

The Constitutional Principality

A prince that comes to power because of the
fovtune of the peop[e or the nobi[ity, which are
both found in every principality, requires
neither skill nor fortune alone.” The dynamic
between the nobles and the people is particular,

please see figure 3.

Principalitywonwith  Principality won with
ol i

The nobles will create  The people will ﬁnd a
their own principality prince to avoid

g? they need to oppression from the
oppress the people  nobles.

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
:
|
The nobles will always The prince will need to :
try to safeguard their stand alone and will :
own power but can be never be sa{e f the |
controlled. people are hostile. :
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

Therefor, a prince Therefor, a prince
that wins with the must only gain the
nobles, must ﬁ'iendship of the
immediately befriend people to maintain
the peo le fo protect  power.

hlmseb‘]jii'om nobility.

Therefor, a prince is most vulnerable when
changing his power from a limited position
with € e%avour of the nobles, to an absolute
position with the favour of the people. 1f he is
wise, he will make sure the peop[e a[ways veaﬂy
need him so that their friendship is always

required.

How the power of every
principality should be measured

|
:
1
The best princes can maintain their state |
without the help of anyone else. |
= Their army supports themselves and |
weak neig bours |

Their own city is well fortified |
Their government is ovganized in the |
optimal manner :
Their people do not hate them— they |
understand if an enemy attacks, they |
will be better off with their prince and :
I

feel obligated to follow him.

U Ul

“Men do you harm either because they fear
you or because they hate you ”’
-Chapter 7

Ecclesiastical Principalities
Even if these principalities are won by
prowess or fortune, they are kept by the
strength of the church, not of the prince.
Therefor, they are not like the other
principalities because the people do not
revolt and the administration is done by

God.

The of the Pope
Trao] itiona”f in Italy, the pope’s power was

divided ana[y balanced between a number of
factions and different principalities.
However, because of the use of arms and
money, Pope Alexander V1 was able to
consolidate the power of the Vatican. Then,
Pope Julius used that power to drive France
out of Ttaly.



Part 2 covers

Part 2: how fo organize an army

Military Organization and Mercenary

chapters 12 to Auxiliary, composite, and native troops |

troops Auxiliary troors, or ones that come from a

Mercenar{ troops are the worst kind of troops more powelfu state to he [P a pymdpa[ity, are

irrlaginab e. The soldiers are disorganized, alkn el Thed/ can win battles, but the

outcome is usually problematic for the prince

who calls them. This is because if they lose,

f;[hiy leave; and gf they win, a prince is in their
ebt.

They are more dangerous than a mercenary

army because they are united, and completely

toya to somebody other than yoursetf. At least

mercenaries are commissioned by a prince

and he therefor has some control.

“No true victory is possibte with alien arms”

disloyal, fickle and power hungry. They tend
only to support a prince in time of war, and
when there is peace they make trouble. The
commanders tend to be bad at their job of war
craﬁ, untrustworthy and urlscruputous in their
desire to gain power.

Armies are discussed in
this section because gooot
arms and gooct laws are
what is desired most for
any society—tout one
cannot uphold good laws
without gooot arms.

|

|

|

|

|

|

|

|

|

|

|

|

|

|

:

|
Therefor, an army should always be under |
control of a prince or a republic because a i
prince has ultimate control and a republic can |
five an incompetent commander. A mercenary 1
|

Erogress in battle and when they lose, they lose :
:

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

I
|
|
|
:
|
|
|
:
|
|
|
:
|
|
|
:
|
|
| 5 0
: (SJ own weanns. He did this
:
|
|
:
|
|
|
:
|
|
|
:
|
|
|
I

army is thus unreliable, they tend to make slow David and Goliath
' £ David was given army to go fight
g Goliath, but he opted to use his
Mﬂm’a’am‘es b‘]‘ﬂ?’ because he felt most comfortable
Ttaly has had this type of army for many years. [/ with them and trusted them. He
The mercenaries knew that the princes in Italy g i i e @l
needed them and they knew they would be :
paid for certain. As such, they were able to Cesare Borgia
create a bloated, ineffective and wasteful army Cesare began with awxilia
system without any form of retributions. Asa armies, but quickly realized they
result, the armies in Italy have bad practices, were darlgerous. He decided to
Figure 4 are poorly trained and ctlon’t carry out their RN A SN ) -S—,
Jobs well. ﬁ'ley were lazy fimd isorgjnizecf.
He was not truly respected unti
“[Mercenaries] have led ltaly into slavery and N Own};rms}ti
ignominy”
What a prince must learn is how to
___________________________ ¢ distinguish evil quickly. He must make sure
that he commands his own army because it’s
the only way to ensure control of one’s power.
How a prince should organize his militia “The present ruin
The most important skill for a prince is war craft. He
should study it when there are times of peace. Peace is not of Italy has been
the time for vest, because if a prince does not prepare for
war when he has a chance, he will lose when it arrives. caused by nothing
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|

|

I

I

|

|

|

|

:

|
There are two types of preparation: geographic and !
historical. Geographic knowledge informs strategy |
because it allows you to know the terrain during battle. |
When a prince knows his geography, he can use it against |
his enemies or to protect his own troops. |
:

I

I

|

|

|

|

|

Historical knowledge informs strategy because it shows
him what previous%ea ers have done—where they have
been successful and where they have failed. He can avoid
their mistakes and copy their triumph. Please see figure 4.

else than the
reliance placed on
mercenary troops
for so many years

-Chapter 12



Part 3 covers
chapters 15 to

“I have thought it proper to
represent things as they are in
real truth, rather than as they
are imagined.”

~chapter 15

Figure 5

Generous  miserly

Cruel Compassionate

Effeminate and
cowardly

Fierce and
courageous

Courteous  Proud

Pure Lascivious
Crafty Guileless
Flexible Stubborn
Grave Frivolous

Religious Skeptical

deceptive
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Part 3: how best to act

The things for which men, and
especially princes are praised or blamed
The world is not made up of good people, and
as such, a prince must not orﬁy lknow how to
act vivtuous[y, but how not to as well.
A prince must be able to understand what
qua[ities can gain praise and which ones gain
blame. Please see figure 5.

Princes cannot be all of the ‘good’ qualities.
What he must know is whicﬁ of the ‘bad’ quali—
ties are going to cost him his power and avoid
them. He must also not shy awa from takin
the blame {ov ‘bad’ qualities that allow him to
maintain his power. This is because sometimes
the ‘good” qualities will hinder him and the
"oawlg qualities will help him.

Generosity and Parsimony

1t would be nice to be known for generosity,
but it is usually something that creates trouble
for aprince. 1f a prince is generous, he is only
acknowledged for said generosity if he is
lavish. Tn time, his expenditures will make
him poor, he will need to introduce taxes and
the people will despise him. Thus, when he
gets into trouble, he will have little support
and no money. Being generous is tricky, then,
because it usually benefits a few people but
upsets a lot more.

Thus, it shouldn’t bother a prince to be called
miserly. Eventually the people will see that he
does not make them pay for his enterprises,
yet he gives them protection and security.
Thus, Ee is benefitting a large number and
upsetting very few.

“Miserliness is one of those vices which sustain
his rule”

However, a prince can appearto be generous
giving away other people’s things—like

allowing his troops to take what they want

when they successfully invade another place.

“A prince must try to avoid, above all else,
foe'm? despised and hated; and generosity
t

vesults in your being both”

How Princes Should keep their word

combination of the fox and the lion.

Cruelty and Compassion; and
whether it is better to be loz:j) than feared,
or the reverse

Compassion is ‘good’ but it can be used poorly.
If one is too compassionate, it can lead to
‘disorder and rapine”. Cruelty is another vice
that is necessary for a prince, in particu[ar ifhe
recently acquired power. So, a prince must
ﬁnd a balance between the two.

So, is it better to be feared than loved?
“one would like to be both the one and the other;
but because it is diﬁ%u[f to combine them, it is
fbarbbetﬁev to be feared than loved f you cannot

e both”

Because of human nature (please see figure 6),
men do not love consistently and only in their
self-interest. However, they are always
motivated by fear. But if a prince must use fear
and not love, he must at all costs avoid being

hated. He can avoid bein%yhated if:

= He does not take from his subjects—
including their property and their
women.

= Hejustifies his executions

Hannibal vs Scipio

Hannibal was able to lead a huge
army with all kinds o{ different
cultures and nationalities without a
lot of disunity. 1t was because his
cruelty was paired with many other
skills in war craft—this made his

soldiers fear and respect him.

Unlike Hannibal, Scipio was known for his
leniency. This led to a mutiny of his own troops
because they felt no fear towards him.

ﬁvpﬁnce can control fear, but he cannot control
€.

The most successful princes have been able to lie effectively and trick others. They always beat those
that are honest. This is because there are two ways to do gatﬂe: either by following laws, which is
what men do; or by using force, which is what beasts do. A prince must be able to do both—like a

So, he should appearto be ‘good’ and virtuous, but actually use the ‘bad’ vices to gain power.

“Everyone sees what you appear to be, few experience what you Vea“y are.”
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“Take from Severus those parts
which are necessary to found his

state, and ﬁrom Marcus those

which are proper and g[orious to

keep a state that may a[ready be

stable and firm.” - Chapter 19
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“a prince ought, above all
things, always endeavour in
every action to gain for himself
the reputation of being a great
and remarkable man.”

-Chapter 21

“prudence consists in knowing how to

'Lst'mguish the character of troubles,
and for choice to take the [esser evil”
- Chapter =1
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Part 3: how best to act

The need to avoid contempt and hatred

A prince must always avoid being despised or hated. A prince will be hated
ifhe takes his people’s land or ifhe ste:?i)s their wives. Most peop[e will be ﬁne

if he does not take this property or honour and then the prince only needs to

worry about a few things that are easy to deal with. n order to avoid

condemnation or attaci, a prince will be despised for a few reasons and can

avoid this by being ‘good’ (please see figure 6).

A prince should fear two thin%f: dissent from within his kingdom and threat
ﬁ'om outside it. He can protect imself ﬁ'om the outside with good arms and
good allies. He can protect himself from the inside with good)%oreign policy
and by stopping conspiracy. To stop conspiracy, a prince must avo id being
hated (please see figure 8).

]fthe prince has the goodwiu of his peop[e and a well organized state, he
doesn’t need to worry about conspiracies. A good exampé of awell organized state is France because it
uses par[iament to mitigate the power of the nobles so as not to make the peop[e hate them. Parliament
also acts as an acceptable intermediary of power from the nobles to the king.

Princes should always get someone else to do their dirty work. The prince illustrates this through a
number of examples ﬁom Roman history. Those leaders had to deal with the wants of the people, the
desires of the nobles and the cruelty of t}a/e soldiers.

Marcus Aurelius and Severus

Marcus Aurelius was known for being loving and peaceable. He was able to

be such because he owed no one for his power and because he had many

skills that gained the respect of others. Severus, on the other hand, was

known for being incredible cruel and violent. He was successful in the end
ecause he also was a man of SO many other virtues, includ'mg valour and

cunning, that his soldiers and his people were in awe of him.

Part 4: strategies ior success

Whether fortresses and many of the How a prince must act to win honowr

other present-day expedients to which princes have

It’s important to set a good example.
recourse are useful or not

Ferdinand of Aragon, King of Spain
He rose to power from relative
obscurity by knowing how to use

religion and favours in the v{i%ht
Y

It is good to arm your citizens because when
you arm them yourself they are under your
control. However, if you have a new
principality, you should take away the arms of
the citizens in your new principaﬁ,ty and only
arm the men you brought with you from your
old realm.

way. He went on to invade Africa
and protect himself effective
against all his enemies.

A prince should always take a side in a decisive
manner. This is because a prince does not want
ambiguous friendships. Those who are neutral
are usually
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Don’t allow your principality to have factions 1
ecause should you be invaded, the factions :
will not unite to protect you. 1t won't matter 1
what type of fortification you have if theve are |
actions. 1
| He went to Greece to drive out the
i Romans. He urﬁed the Acheans to
| remain neutral during the fight.
] The Romans told the Acheans that
1 if they did not choose a side, no
]
| matter the outcome they would be
: ruined.
]
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In anew principality, It is easier to gain the
trust and support of those who began as your
enemy than those who wanted to get rid of the
old regime.

“The prince who has more to feav ﬁrom the
peopﬂz than ﬁfom forei ners ought to build
fortresses, but he who ﬁas more to fear ﬁfom
fo reigners than ﬁrom the peop[e ought to leave
them alone.”

A prince should never create an alliance with a
state more powerful than his own. 1f they win,
the prince is indebted and if they loose, they
don’t have any powerful protection to turn to.

A prince should always improve on his strengths
and encourage his people to do the same. He
should also make sure to entertain his people
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:_ _with festivals once in a while.



There are a lot of peop[e in a court that will ﬂatter a
' E;ince, which is bad. The best way to avoid this is to
ve your peop[e know that you want and expect the

chapters 20 to Aprince’s pevsonal staﬁ

The people that the prince surrounds truth from them.
himse[fwith are comp[ete[y up to his
discretion. But, those with whom he
surrounds himse[fare also a prince’s ﬁrst

impression to others. There are three

3 f
kinds of intellect (p[ease see ﬁgm’e 9)

A prince should pick the wisest men and have them
council him. He should listen to the advice of these men
and reward the most honest in the group. He should
then make a resolute decision and stick to it. ]fyou
change your mind too often, based on flattery, you will

Messer Antonio da Venafro become despised.
= He was a good very goo
) servant, with the first type of Fra Luca on Maximilian
(RN intellect. His master,
LS how the latter never listened to advice an
AL/}, Siena, was the second type of never took any council. Al of his
- intellect because he knew to endeavors failed.
keep Messer da Venafro

“‘A prince, therefore, ought a[ways to take counsel, but
on[y when he wishes and not when others wish; he
ought rather to discoumge every one ﬁ*om oﬁeving
advice unless he asks it”

around and to listen to him.

a prince who is not A good servant is only interested in what
wise himself will never a prince needs and wants, not in himself
. or in others.
take good advice” A smart prince will know good advice and use it. His
councillors are on[y as smart as he is. Also, he should

In order to keep servants loyal, a prince
really only listen to one person at a time.

-Chapter 23 should treat them well and give them a
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Part 5 covers Part 5: Why the advice IS important

chapters 24 fo | [E— Why the Ttalian princes have lost their 1 | Howf: ar hnoman affairs are governed by
states vy the sl pr . ' ! fortune, mmfoﬁtﬂz canﬁ opposeﬁ Ay

| Some people think the world is ﬁzvemed by fate

I and therefor we needn’t try to change outcomes.
| However, fortune is only half the story, the other

It’s easier to gain the favour of the people as a new
prince than as an old prince. This is because men

“men are attracted more by the - -
tend to me more interested in the present than the

present than by the past, and

- past. i halfis governed by a man’s free will and intellect.
welpzm ey el e prEsen 5ese In anew principality you can easily establish: i Ifisg by i
they enjoy it and seek no further ” = Good laws

= Good arms
= Good allies
= Good example
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|
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And if you do not, it is due to a lack of wisdom. If |
aprince has a good arms and does not upset the 1
ople or allow the nobility to rebel, he should not |
|
1
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-Chapter 24 | prepare dams and bridges to temper its damage.
A good prince needs to learn how to change with
the times.

“The cautious man, when it is time to turn adven-
turous, does not know how to do it, hence he is
ruined; but had he changed his conduct with the
times fortume would not have chemged."

e
Eave any problem keeping power.

Phillip of Macedonia
exemplifies these principles, be-
cause even thou ﬁ his kingdom was
small compared to Rome and
Greece, he maintained his kingdom
through many hardships.

The best policy is to rely on yourself and to excel at

Fortune changes all the time, but men tend to
| want to stay constant. Therjore, it is better to be

i adventurous and bold in order to keep up with
! fortune.
I

“To all of us this barbarous do-
minion stinks. Let, therefore, your

illustrious house take Up this |

Exhortation to liberate Italy from the barbarians
The time is perfect in Italy for a prince to consolidate power and make Italy a great nation. Great nations
have all fallen in order to be rebuilt in an even greater way—Italy may be at a low point now, but that
Jjust means it will be built even better.

charge with that courage and
hope with which all just enterpris-
es are undertaken, so that under
its standard our native country

“It is seen also that she is Veady and wi“ing toﬁ)“ow a banner ifon[y someone will raise it.”

-Chapter 24

PAGE 9 The house of Medici is the best suited to pick up that banner and unite Italy. But if they want to do that,
they need to get their own army and stop relying on the Spanish and the Swiss because they cannot beat

the French and the Germans
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In The Prince, Machiavelli argues for a centralized government with a
strong executive power. He outlines the best way to organize one’s
government and then how to maintain the power within that system.
While some of his advice is violent and manipulative, there are many
maxims within his work that are app[icable to those who govern and
their civil servants. Machiavelli was the first political scientist and as
such, his maxims are woven into the fabric our think'mg on poliﬁcs
and how we structure states.

A synthesis of his most important lessons are:
]f ou want something done vight, do it ourse[f
AKvays make sure that you are se[f—suﬁ%lent
A ways seize opportunities because they are rare
Dﬁv{t forget that everyone needs to have some fun once in a
while
Don't treat the people poorly
1t is better to do things in-house than to contract out
Always be prepared and well educated
Act with honour and gain the respect of your peers and your
followers
Make sure to calculate your risk
Identify good advice and take it
It important to be able to ident%/ evil quick[y
Perception is everything
Be decisive and stick with your decisions
People harm out of fear or hatred; fear can be controlled,
hatred cannot
A good prince knows how to change with the times
tis aé\fzays best to act in a ‘good’ way but sometimes it's not
ossible
ﬁ: is best to surround yourself with friends that are honest
Aim high, but know your limitations as well
A goooF servant puts the state’s needs above their own.
Don't create alliances with those more powerful than yourself
Get someone else to do your dirty work
People are averse to change
1t is better to inflict harm with one big action than with
Vepeated minor actions
There is a fine balance between force and strategy

U guduudy Ju Juduud sudul Uil

This edition was prepared by a leading schol-
ar and writer in classics, George Bull, as part
of a series o{c[assics prepared by Penguin
publishing house.

1t was first published in 1961 and has since
seen three subsequent editions.

This advice could app[y to a ministry within the government, or a
branch within an administration. One can see Machiavelli’s insight
for government in many ways, and the famous terms ‘the endsjusﬁﬁ/
the means’ is only one aspect of Machiavelli’s teachings—his most
famous concept is oﬁen misused to demonstrate how evil Machiavelli
was—however, it is still a contemporary debate within the public
service: is process important or is it outcome? Po[icy decisions within
education are an excellent example because they captures this tension.
For instance, dowe Worry about standardized {ests or about
community learning? 1s a university measured on it’s cumulative
grade point average or on student experience?

Further, gC we were to take other observations ﬁ'om the Prince, we
could see they are equally contemporary. We calculate risk all the time
within the civil service, and we try to make sure that our advisors are
%,ilving good advice. We advocate as a civil service for the well being of
the peop[e and a system of controls fov the ‘nobi[i’ty’ in our
communities by ensuring policy that is both equitable and effective.
We strive to have a government that is se[f-suj%cient by engaging in
sound public finance and debt reduction.

The Prince is a political manual. And it’s teachings, though devised in
avastl diﬂerent context than today, oﬁev a multitude of%bservaﬁons
about {mman nature and social processes that are as contemporary as
they are timeless.

However, not all of his teachings are useful. 1 don’t think it is sound
advice to base a state on war. Nor do 1 think that effeminate qualities
are bad. 1also do not believe that the best way to consolidate new
found power is by killing all of your opponents.

Further, another important question is whether or not his teachings
are useful if you do not believe in the wretched nature of man. Or are
his ideas perpetuating a masculinity predicated on ruthlessness and
shrewd control of power that hinder owr community from moving to a
more trusting, caring and equal society? Throughout the Prince,
Machiavelli outlines a brutish masculinity that shies away from all
things [’fﬁveminate’ - is this type qf do ej, attachment to patriarchal
values detrimental to our society’s ab%[%ty to embrace different kinds of

leadlership?

Dibliognaphy

® Prnaudel, Fennand, (1992) The Wheels of-
Commence (Ciilizatiorn and Capitalism: 15Tk -
Precas

o Couti, Jo3,(2003) “Wihy Renaissance? Wiy
g'.[a'h.au.ce?", oﬁ'ita"z# g'tnﬁz#.

® Cucylopedia Dhitannica. (2007) “Machiavelll,
Meccols”. Vol.F. Chicago: Encyelopedia
Dritannica, Inec. Pa.g_e.l 627-629

o utachl..avnlh.., Niceolls (]96’) Jhe Prince. Joronto:
Pau.g_u_l._n. Classica.

° Pa_dg_ett, Jotrn (2006) "D"l.g.a.n.izatl'.a'n.a.l Geneiis in
Flonentine histony: Foun multiple -networh
processes,” unpublished papen. (wailable online)



