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"Jemma Roedel lives in the South
East of England, UK, and has a
passion to help women in the
workplace and in business. She is
the owner of the She Thinks Like
a Boss brand, with the mission to
help professionals be more
confident and grow their skills.
With an amazing team behind
the brand on call to help across
all areas of business, her first
book in the She Thinks Like a
Boss series was born on the
subject of leadership."

https://www .lionessesofafrica.com/blog/2022/4/24/she-thinks-like-a-boss-
business-affirmations-200-affirmations-for-women-in-business-
entrepreneurs-solopreneurs-by-jemma-
roedel#:~text=About%20the%20author,confident%20and%20grow%20the
ir%20skills.
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Jemma set out to write this book because she felt there was a gap in the market.
She recognizes that many challenges women face in the workplace are similar
to men, however, there are many different challenges for women, especially
when they are the leader. Throughout the book she reinforces the data with
her own opinions and experiences so that the readers know that they are not
alone. Jemma recommends you take the tips and tricks that you read in this
book that would work well for your own situations and to leave the rest that
does not.

Before writing this book, Jemma had a few questions she set out to answer:

- What makes female executives successful? Are there traits common to all of them?
- What leadership style is best for women in business? What challenges do women face in
leadership?

- How do we as women identify problems and solve them?

- How do I develop a high-performing team?

- Does anyone else feel imposter syndrome? Self-doubt? How do I overcome this?

- How do I instill and grow confidence not only in myself but in my team?

- Which communication skills are most important?

- How should I handle negotiations?

- How do we transform fear into action?



Chapter 1

= What Makes
Someone
Successful?

\

Becoming successful is a combination of person's personality
and their situation.

Noticing other women's personality traits that make them
successful and recognizing them in yourself is the first step
in becoming successful yourself.

[t is important to build a foundation of strong habits,
knowing full well that what may have made one woman
successful, may not work for the next.

—_— Personality Traits and Habits of Successful Women:

*Focus on self-development
*Knowing your worth
*Strategic about complaints
*Team players

*They build relationships,
not only networks

*Raise your hand to lead
*Ask for promotions

*Seek out opportunities

*Confidence

*Leadership
*Accountability
*Innovation

*Creative thinking
*Vision

*Having a long term view
*Viewing failure as an
opportunity

"Think like a queen. A queen is
not afraid to fail. Failure is
another stepping stone to
success.” - Oprah

“Mow hove to hove
CoNFideNTLe iN Your abilitu,
ONd then be +ow8h &No%ﬂh
to follow throwgh.”
- P\OSM?NN COLKar(,K

“I doN't have to be péKHcﬂr.
Ll 1 haeve to do is show wp
anNd {ijg the mess

"There is no innovation and
creativity without failure.

Period." - Brene Brown iMp{;K?u, aNd beawtiful
JOWRNZY of MmiNe." - K{KK%
V\J&ShiNﬂJroN

"A good leader is able to
paint a picture of a vision
for the future and then
enlist others to go on the
journey with her." - Tamra
Ryan

"SuccEss 1SN'T ABouT How MUCcCH
MONEY YoU MAKE, 1T's ABoUT
THE DIFFERENCE YoU MAKE N
PEoPLE's LiVEs."

-~ MICHELLE OBAMA

Successful women know that others need help, and they
themselves will need help at some point as well. They need
to ask questions like: Who needs to know me? Who can 1
help? Who can I mentor? Who would I like to learn from and
work with? Once you establish a connection with someone,
you can then follow up and build a meaningful relationship

over time.

Confidence is the number one
factor that makes someone
successful. It is all about
knowing your powers and the
belief that you can
accomplish anything with

Leadership 1s being able to lead
others toward a common goal.
Knowing how to get people to
buy in around you and beneath
you is a quality that strong
female leaders have.

yourself and the help of
others. Not every person is
born with confidence, but it
is something you can work
on. Women are more likely to
create a respectful and safe
work environment, provide
mentorship and guidance to
others, value people from
different backgrounds, and
provide fair pay and benefits.
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"A good leader takes little more
than his share of the blame and
little less than his share of the
credit." - Arnold H. Glasgow

Holding others accountable is is
a sure way to empower others
around you.

Strong female leaders face
problems and find solutions.

Servant leadership- seeing
problems and stepping up and
solving them.



Chapter 2

Leadership Vs.
Management and
Common Leadership
Challenges

(]

Leadership Vs. Management \

"Managing is efficiency climbing the ladder of success;
leadership determines whether the ladder is leaning against the
right wall."

- Steven Covey

Management focuses on the day to day items of an organization,
whereas leadership focuses on a shared vision and everyone
working together to meet those goals.

Leadership skills are something that take a lifetime to master
and should be constantly worked on to refine and learn new and
innovative ways to lead.

Common Leadership Challenges

—_—

*Pride

*Relying only on yourself
*Being fearful

*Lack of follow through
*Not being motivated
*Burning yourself out
*Not being vulnerable
*Not understanding how to
motivate a team

*Lack of prior management
experilence

Micromanaging

Micromanaging is keeping
a super close eye on things
that you have delegated
others to do. Also known
as "hovering".

How to stop being a
micromanager:

- Get over yourself! Trust
you have hired the right
person to get the job done.
- Let it go! Start small and
move to larger tasks to
delegate.

- Give the "what" not the
"how".

- Expect to win (most of
the time)!

Here is a list of things that
can help you identify if
yOoUu are a micromanager:

- You are never quite
satisfied with deliverables
- You are frustrated
because you would have
done something differently
- You take pride in making
corrections

- You constantly want to
know where all of your
team members are

- You ask for frequent
updates

- You need to be CC'd on
emails

Move From Micromanagement to Management
There are a few ways to move from micromanaging to
managing. These include, talking to your colleagues about
your expectations, letting go and truly delegating
responsibilities and creating space to work on other
things that look at the larger picture as a leader.

Al

Combating Leadership
Challenges

- Proud? Stay humble instead,
this keeps you approachable
to your team members.

- Relying only on yourself?
Bring others with you, they
have good insights and you
did not get where you are on
your own.

- Lacking follow through? Get
an assistant or write
important things down on a
to-do list.

- Burning out? Take care of
yourself, delegate tasks and
ask for help.
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- Not feeling motivated?
Once the newness wears off
you need to find a way to
get excited about your role.
- Not being vulnerable? Let
others in, be true to
yourself and be open with
others.

- Not understanding how to
motivate a team? Everyone
is different and it is
important to understand
each individual before you
can understand a group.

- Lacking experience? Lean
into resources, HR, mentors,
el e e sl EE s e @
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Chapter 3

Stumbling Blocks

for Female

Leaders

\

Did you know that female leaders in Fortune
500 companies only make up 5.2% of all
leaders from 1995-20147! This means that the
unique challenges that women face as leaders
1s still only relevant to a very small group of
people. There are many challenges and
stumbling blocks to females in leadership
roles, but there are ways one can combat
them and become a successful leader.

Lack of
Confidence

Although imposter
syndrome may exist
among female leaders,
creating an
environment of
support and belonging
can help with doubts
a woman may have in
@ her leadership role.

Not Having Influential
Relationships at Work

Although this may sound
intimating, it is important to
make connections with people
who have influence and are
decision-makers. Relationships
need to be created naturally by
finding things in common. Next,
vou may need to step out of your
comfort zone and invite them out
to do something to create a
stronger bond. What is key to
remember is that relationships
are a two way street. If you are
seeking something out of a
friendship, think about what you
can do for this person in return.

Inequitable
Treatment

It is key to have
teams that are
diverse in terms of
gender, backgrounds
and experience. If
you feel you are not
being treated fairly,
speak up and find
those who support
you in this.

Not Speaking Up

One does not need
to talk for the sake
of talking, but
being silent is not
beneficial either.
You are likely to
have ideas that will
benefit the
organization and it
is important to
contribute. What
can I add to this
discussion?

Being a Perfectionist

Perfectionism can lead to
micromanaging which is
detrimental to an organization.
Sometimes, being a perfectionist
doesn't make you perfect, is
actually makes you extremely
difficult to work with. Some
ways you can overcome
perfectionism include:

- delegating tasks

- telling someone about your
tendencies and having them keep
you accountable

- allow minimal revisions to a
task

- relax

- remember that getting things
done is much better than striving
to be perfect

*Remember to focus on progress
rather than perfection”

Problem-Solving Skills
"Men look at problems and see one thing. That one thing which
needs correction, and they seek to fix it. Women look at the same
problem and see multiple things that need fixing. Men use their
left brain searching for the answer, while women use their right

brain searching for several answers."

AT

How Smart Women Solve
Problems:

1. Define the problem that is
not the squeaky wheel- while
there may be surface level
problems, what is at the core of
the issue?

2. Get everyone involved-
community and collaboration.
3. Look elsewhere for answers-
The internet, wise counsel,
friends, colleagues and
stakeholders.

4 Make a top ten list- potential
solutions and try them out
before implementing them.

5. Decide, implement and
evaluate- tweak things when
they aren't working.
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Knowing Your Leadership
Style

e The Hands-Off Leader- you
prefer to let others do the
work while trusting in their
expertise

e« The Controlling Leader- you
need to be upfront with your
team about this so they know
your expectations. Instead of
micromanaging, have more
check ins.

e« The By the Book Leader-
clearly establishing the "why"
is crucial if this is your
leadership style.

e The Transformative Leader-
inspiring hope in others during
times of change.

e« The Collaborative Leader-
trying to make everyone on the
team feel included. You need
to make sure peoples
viewpoints and
perspectives are considered.



(

—_—

1. They are effective- they ask,

]Chapier4

Developing a
High-Performance
Team

What is a High-Performance
Team?

High-performance teams set,
achieve and exceed goals
which moves the company
forward. They are innovative
at solving problems and have a
high level of communication
and collaboration while
consistently delivering on
superior results.

\

How to Build a High-
Performance Team

Developing a team involves
diversifying who you recruit
as you need different people
who are good at different
things. Despite everyone
having different skill sets,
they are still able to come and
work together to get these
superior results.

Characteristics of a High-Performance Team

"what is the ultimate goal?"

They are also efficient as no two people are working on the

same thing.

2. The processes put in place work for the team- gathering
before hand to make sure the processes work for all team
members will help in its success.

3.Everyone shares the same vision- a clear vision is established
and all members are working toward it and believe in it.

4 Transparent and open communication- establishing check-ins,
group communication and making sure all members feel they

have a voice.

Considerations When
Forming a High-
Performance Team

1. The size is key- a team

between 7 and 9 is the sweet
spot, allowing diversity but
also giving each person a
voice.

2. The team should share the

same values- differentiating
between shared goals and
"group-think".

3.Build a team that is

continuously learning-
noticing skill gaps and
implementing training.

4 Establish clear and

measurable goals- SMART
goals (specific, measurable,
achievable, relevant and
timely).

Motivating Managers

1.Challenging and interesting
work- different types of
work may interest different
types of leaders.

2.Compensation- aligning
incentives with the
priorities of the business.

3.Inclusion- seeking advice
and feedback from
managers makes them feel
valued.

4 Acknowledgment-
recognizing hard work,
small wins and birthdays
are some ways to
acknowledge and motivate
managers.

5.Autonomy- giving managers
space to do their job, and
recognizing the individual
wants for either full or
partial autonomy.

Motivation Techniques
Men and women are motivated by different things. Men
are motivated by success, new initiatives, deadlines, truth .
and achieving goals. Women are motivated by balance,
respect, intuition, stories and empathy.

AT

Technique #1
Set smaller, more easily
achievable goals- If there is a big
project, set smaller milestones
and celebrate the success along
the way.

Technique #2
Create a culture of positivity-
Look to positive employees to
help in this endeavor.

Technique #3
Establish a mentorship program-
Pairing more experienced
employees with new ones will
help with inclusion and
productivity.
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Technique #4
Encourage a comfortable work
environment- This can include
breaks, lunches and snacks
available or fitness programs.

Technique #5
Offer profit sharing (if possible)-
Gives employees ownership over
what happens at a company.

Technique #6
Additional benefits- This could
include vacation days or working
from home. A leader can survey
their employees to see what
would be of interest to them.

EU TELLL
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Overcoming Self-
Doubt and @)

Imposter
Syndrome

\

What is Imposter Syndrome?
Imposter syndrome down plays
our abilities and makes us feel
like we are a fraud or we do
not deserve what we have or
where we are in our careers.
Imposter syndrome makes us
feel like we may be exposed
by someone- a friend, a boss,
a colleague- and they will find
out we are not worthy.

What is Self-Doubt?
Self- doubt is when you doubt
yourself, in contrast to idea
doubt, when you doubt in your
ideas and you need to refine
and test an idea. When you are
trying or doing something new,
instead of having doubt in your
abilities, have doubt in the idea
or task and work to refine it. It
all comes down to your
thinking and framing.

(¥ e Women and Imposter Syndrome
- You may feel like at any moment you could be found out for
not belonging. You may logically feel like you belong, but on
an emotional level you do not.
- You devalue yourself. You may feel confused as to why
someone would pay you to do a job and you don't have the
skills to accomplish tasks.
- You play down your skills on purpose. Instead of celebrating

if you're not qualified.

0e9

your success, skills and experiences, you may play it off as

- Imposter syndrome places the blame on individuals

instead of acknowledging the fact that historical contexts
e that are foundational in how it manifests in women.

Tackling Self-Doubt and
Imposter Syndrome

Important Note: Imposter
syndrome has a significant
impact on women of colour
as they are marginalized not
only by their sex, but their
race as well. This feeling of
doubt comes from years of
systemic bias and racism
directed towards them over
time.

Techniques to move through
the fears of imposter
syndrome:

1. Take action- show
yvourself and others you
are okay with trying
things and potentially
failing

2. Make an 'accomplishments'
list- focus on the things you
have done, not the things you
haven't

3. Speak positively towards
yvourself- I am confident and I
am powerful!

4. Lower your expectations-
perfection is not required

5. Replace 'shoulds' with
'coulds'- we have the freedom
to choose

6. Lean on your fellow
women- encouragement and
affirmations go a long way

7. Don't wait to feel
comfortable- take one step at
a time, but remember to keep
moving forward

8. Silence your inner critic-
it's just a voice in your head

"Now WheN | Receive RetogNitioN foR my acting, | Feel iNeMdibltﬁ
WNeomfoRtable. | FenNd to TWRN iN oN mvs&l?. I Feel like AN

imposterR.”
"O&N% MomeNT, SomeoN<'s QqoiN

to FiNd owt I'm & ftotal frROwd, aNd

thot | doN't deserRve Ou\!c? of what I've achieved.” — Emmo wWatsonN

ax

Tips for Leaders

1.Be supportive- create an
environment where it is
okay to try, and okay to
fail.

2.Promote a collaborative
culture- you are less
likely to doubt yourself

if you are part of a team.

3.Promote inclusion and
diversity- what makes
people different also
makes them valuable.
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4. Value progress- small
wins build confidence.

5. Encourage work/life
balance- showing your
employees you value their
time and their lives will
both prevent burnout but
also help combat any
imposter syndrome they
may be facing.

"Remind yourself that you
belong, you have lots to
contribute, and that you
deserve to be here...
because you do!" - Jemma
Roedel
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Confidence

Building Self-

and Your Team

Women and Self-Confidence

in You

*Women are more likely than men to blame themselves
when something does not go right.

*Women are less likely than men to credit themselves
when things go right.

*Women are more likely to be perfectionists than men.

*Women are a quarter less likely to ask for a raise than

men.

—_—

Ways to Build Self-Confidence

1.Starting a confidence log or journal. Keep track of the
times you feel confident, this requires attention and

awareness, which is very eye opening.

2.Start a "brag book" or "happy folder".

This is a collection

of moments when people compliment you, and look back
at them when yvyou need a pick me up.

3.Sit at the table, and speak up! You are there for a reason
and you should share your ideas.

How to Convey
Confidence

First impressions
are formed within
15-20 seconds into
meeting someone.
So, remember to:

keep eye contact
stand still

stand tall

- be natural and
authentic

‘Whot's the woRst thot cN Npp
do small incremental things that build

"Take baby steps...
confidence, one at a time.'

455.
y/ | NN

AMEEERN
V/ 3 prven
y) 1 Gldd N
/0 PPN PERTRN,

(( @@HCIUCHKE )
" s o e v o A Y

" I N N O N N BN

Small But Impactful Ways
to Build Self-Confidence

« Ask for small things-
this allows you to
acknowledge your
needs, articulate out
loud to people who can
actually make things
happen and this may
positively change your
life.

« List out your positive
attributes- do this
privately and it will
force you to think about
yourself the way others
do.

LN

"Even when something doesn't work out perfectly, we will likely

Ways Women Can Disp ay:

More Self- Confidence at
Work

1. Tap into the progress
principal- celebrate the
small wins

2.Manage your visibility-
speak up in meetings

3.Be a strategic
contributor- be
particular about the
projects you take on

4.Solve problems- the
solutions don't have to
be perfect, and it usually
does not have to get
solved immediately
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have an opportunity to try again.”

——

5. Send a failure post-
mortem- try to solve the
problem that arises,
instead of looking to place
blame

6. Say no- do not fear you
are going to let someone
down, you need to say yes
to the things you can do
and no to the things that
are too much

7. Set boundaries- when
you are not at work, do
not worry about work. Be
off when you are off. This
will prevent burnout.
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Communication

Secrets of the

Most Successful
Women

\

How Men and Women Differ in Communication

81% of women feel that adopting a communication style
that make men feel more comfortable was key to

advancing in their careers.

A large difference between the way men and women
communicate is in how they gather information.
Women have a tendency to ask questions, where many
men find this to be a sign of weakness.

4}1@' communication differences include:

- Women are more collaborative whereas men are more

assertive

- Women speak in higher and softer pitches whereas men are

lower and louder

- Women tend to want to be liked whereas men want to stand

out

- Women prioritize relationships whereas men prioritize power

- Women use their intuition and men use facts and logic
- Women speak to collect information whereas men speak to

give Information

How to Build These Skills

How we communicate has
much to do with our
upbringing, conscious
and unconscious beliefs,
and spoken and unspoken
expectations of ourselves
and others. Beginning to
pay attention to our
communication skills
will help us understand
our strengths and
weaknesses. One can
even ask a close friend
to give them feedback or
monitor them.

Common Communication
Pitfalls

- Using too many words to
deliver serious messages

- Using vague language

- Downplaying a situation
- Qualifying their opinions
to lessen their authority

- Using questions rather
than statements

- Not speaking confidently
- Pitch goes up at the end
of a sentence which can
relay doubt

- Leading with emotions
rather than facts

- Taking up too little space
(sitting in the corner or not
speaking)

"“StRoONG commuwNicTioN SKills ¢ON
LNNANGCL u\aﬂriof\!ships aNd bwild

+RWST oveR time."

A

General Communication
Tips

e« Speak confidently- lower
your pitch and slow down.

¢« Communicate with facts and
reason- avoid using the
phrase, "I feel".

e« Remove the "ums", "likes"
and "ands"- these filler
words are distracting.

e« Do not be afraid to take up
space- command authority
and influence.

e« Be as direct as possible-
especially when you are
having hard conversations.

e« Be focused- stick to one or
two things you want to
convey
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e« Connect with others- lead
with empathy and concern.

e« Be a collaborative leader-
listen to other people's
viewpoints.

e Stand firm in conflict and
only apologize when
necessary- if you apologize
too often, this will weaken
your apologies.

e« Convey confidence with
your body language- eye
contact, standing tall and
not fidgeting.

e« Remain objective- separate
your feelings from your
reactions.

e« Don't stay on the sidelines-
raise your hand and be
present.



Chapter 8

The Art of
Negotation

Negotiation Tactics
Gather as much information as possible
Know your alternatives
Always ask for more than what you want
Make your first offer real and enticing
Consider presenting multiple options and offers
Know the standards
Use body language to convey an emotion

Practice

Always be prepared to walk away
Be true and honest with yourself
Accept being uncomfortable
Finding examples to emulate

Fears

Overcoming fear
generally

- It is okay to be unsure of
how things are going to turn
out.

Overcoming the fear of

becoming an entrepreneur
- Being an entrepreneur is
scary because there is
uncertainty, but work hard,
make sure your plan is fool-
proof and ready, and prepare
for everything with a back up
plan.

Overcoming the fear of
saying "no"

- If you have good intentions,
saying no is not a bad thing
and should not be taken
negatively if intentions are
communicated.

Overcoming the fear of
asking for help

- remember that you were
hired for your specific role
because you do have expertise.
No one got to the top without
help.

When counter-offering, present a strong offer

Recognize your achievements and resilience
Trust your talents enough to push you

Overcoming the fear of
being in the spotlight

- It is normal to be afraid to
open up and be vulnerable, it
is normal to be in the public
eye and be fearful of
judgment and criticism. Take
the focus off of yourself and
put it onto your purpose and
helping others.

Overcoming the fear of
not being liked

- There is a hard line between
being personal and being
professional. As a leader it is
in your best interest to be
transparent and sometimes
being firm.

Overcoming the fear of
failure

- Sometimes we feel like if we
fail, it is a reflection of us.
We need to make decisions
outside of our comfort zones
in order to overcome this
fear.

”[f of nol Thatl The pogl successful wopen in hugsiness //a
nel fear. [‘[f vf U;woc*l That “[/\@ygy have é@fwn@/ To he

" g

wndaﬂmfaf'(néé& nn/f 'éa Move fﬁf&uﬂf/t/ nny;yﬁunﬁ_ - ,‘/&,ﬂﬂfhn

Loodel
am

“DoN't be QFROId. Step

owtside of yowR comfort
ZoNeS ONd SolR, Ol
Right 7"

- Michelle Obama

"Fearlessness is like a
muscle. | know from my
own life that the more |
exercise it the more
natural it becomes to
not let my fears run
me."

- Arianna Huffington
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"When you're a CEO, you
can't break too many
stereotypical expectations.
I wish you could, but you
can't... every morning
you've got to wake up with
a healthy fear that the
world is changing, and a
conviction that, to win,
you have to change faster
and be more agile than
anyone else.”

- Indra Nooyi, former
Chairperson CEO of

PepsiCo A\l
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An important takeaway
is that we do not get to
the top on our own.
Help others along the
way and they will do the
same for you.

Remember that younger
women in their careers
will be watching and
imitating the things you

do. You have the -~ ~
opportunity to be a D
positive role model for a D

younger woman.

Discussion Questions:

1.Are there areas you
feel you need to work
on? Communication,
delegation,
overcoming fears,
negotiation, self- ¥*
doubt?
2.Do you ever feel any
signs of imposter
syndrome? Based on
what you learned in e« The personality

the book and your traits of the most
own experiences, successful women

what picks you up . :
when you're feeling « How to identify

Topics Covered:

down on yourself? and hone your
3. What type of leader personal
are you? Is there a leadership style

type that resonates
with you or you
would want to become

« How to solve
problems and

more like? (the challenges that
hands-off leader, the may arise
controlling leader, throughout your
the by the book N cer
leader, the
transformative leader : H.OW to develgp d
and the collaborative high-performing
leader) team

4. What do you think «. How to overcome

would help you get to
the next step in your
career? Do you have a

imposter syndrome
and self-doubt

long range plan or « Building self-

goas set for yourself confidence in

and your career? Who yourself and

can help you get to others

where you want to )

be? « Tips for stronger
communication
skills

e« The art of
negotiation
« Making fear work
< 4 for you

LIEAIDIEIRISIHIIIP
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CRITILO O&Nal(ﬁsis

Connection to Educational
Institutions

Schools and school divisions are a little
different than a large company who have
customers and quotas to meet. However,
we do have goals and standards that we
want to meet in order to better serve our
students. There are far less women in
administration roles in education as a
whole and some of the information in
this book is really helpful in terms of
combating imposter syndrome, being an
effective communicator and knowing
how to collaborate with those around
yvou. Women should not be afraid to take
chances and be authentic to who they
are. All leaders need to refine their
skills and this book has some tangible
ways for women to hone in on their
special and unique ways of doing things
and thinking which make them such
beneficial leaders.

Connection to Human Resource
Management

This book focuses on the human
and leadership side of business
and how a female leader can have
an impact. One solid connection
to Human Resource Management
is on leadership and not only
being a leader of leaders, but also
being a servant of leaders. A
point that was stressed
throughout the book is that we
are not alone and everyone needs
help from time to time, this is
how we grow and move into
positions of leadership; with the
help of others.
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