EADM 892.3

EXECUTIVE BOOK SUMMARY

PREPARED BY:
CONIQUE FACEY

INSIDE THIS
ISSUE:

Overview

About the Author

Why Practice Positive
Leadership?

How to Create a Culture of

Abundance

How to Develop Positive
Energy Networks

How to Deliver Negative
Feedback Positively

How to Establish and
Achieve Everest Goals

How to Apply Positive
Leadership in Organiza-

tions

KIM CAMERON

More in-depth information given in put-
ting the strategies of positive leadership
into practice. The four key leadership
strategies in an organization include cre-
ating a positive climate, building positive
relationships, positive communication
with colleagues and positive meaning.
Building on the network of positive lead-
ership strategies in enabling organizations
to achieve their highest potential in per-
formance is the foundation of develop-
ment. Five sets of concrete positive lead-
ership practices are outlined to aid with
the implementation of the four positive
strategies in any organization.

OVERVIEW

PRACTICING POSITIVE LEADERSHIP

Tools and Techniques Thal Create Extraordinary Resulls

NOVEMBER 2019

PRACTICING

Tools and

D Techniques
That Create
Extraordinary

Results

| EADERSHIP

KIM CAMERON

Bestselling author of Positive Leadership

Cameron, K. S. (2013). Practicing Positive Leadership: Tools techniques that create
extraordinary results. San Francisco, CA: Berrett-Koehler Publishers.

ABOUT THE AUTHOR

ic articles.

Kim Cameron is the William Russell Kelly professor of
Management and Organizations at the Ross School of
Business and Professor of Higher Education in the
School of Education at the University of Michigan. For-
merly dean of the Weatherhead School of Management
at Case Western Reserve University, He also served as
associate dean at both the Marriott School of Manage-
ment at Brigham Young University and in the Ross
School of Business. He is the coauthor or coeditor of 15
scholarly books and published in more than 130 academ-



Why Practice Positive Leadership?

Positive leadership involves  ing positively deviant results  persons. They effectively
the enactment of several and creating remarkable learn, retain positive terms

positive practices that aid vitality in the workplace. and events than neutral or
negative ones. Positive stimu-

individuals and organiza- The practice of positive

tions to achieve their high-  |eadership is important, li are sought.out if‘ co‘mpari-

est potential reaching levels  whereby positivity is helio- son to negative stimuli

of effectiveness deemed tropic. Individuals and or- Positive words have higher
POSITIVE difficult otherwise. Thus, ganizations through interac-  frequency in all languages.

the primary objectives of tions tendency are to move  Bodily functions are at thei

positive leadership is to toward positive energy and  peak when people exper

produce extraordinarily away from negative energy.  ence positive and virtu
sh performance, generat- Positive information is pro-  conditions compar
cessed more accurately by tral or negative conditions. ‘

Positive Leadership Practices That Lead to Positive Strategies

Positive
Create a Climate Develop

Culture of Positive Energy
Abundance Networks

“Negative leaders
represent waste and

inefficiency. Whereas

positive leadership Positive Y Positive

Meaning

Apply in Relation-
Organizations

produces sustainable

improvement.”

Establish Deliver

Everest Positive Negative Feed-
Goals Communica- back Positively

tion

Evidence also exists that human things react strongly to threats to their demonstrate tools, techn

beings react more strongly to existence. The effects of negative infor- i PracHees: Whel gre

emphasis is given to posi
practices than negative
es, individuals and or;

tend to flourish.
r]

an the positive. mation and events take longer to wear
tion is given to criti- off than the effects of positive infor-
ts than positive mation or events. In overcoming the
. While traumatic effects of the negative, an important

greater impact function of positive leadership is to
itive ones, all living
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Positive Leadership And Organizational Performance

Organizational leadership
effects are different from that
of individuals; leaders have to
address multiple constituencies.
Most importantly, a question

Léadership
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Source:https://www.laureate.net/positive-leadership-global-90-90-challenge-
exceeds-expectations-across-the-network/

one has to
ask is
whether
positive
practices
produce
positive
outcomes
in organiza-
tions as
oppose to
individuals.
Consideration has to be given
by the leader to the processes,
routines and structures; respect

erences and relationships of
employees must be taken into
account. Through the imple-
mentation of positive practices,
profitability, productivity, quali-
ty, customer satisfaction and
employee retention are in-
creased. Studies have shown
that positive leadership practic-
es can produce substantial fur-
therance in all types of organi-
zations. The effective use of the
practices is not limited to a par-
ticular sector or type of organi-
zation.

“You want to show
your people that you
value them, and that
you aren’t going to

hurt them just to get a

given to cultures, embedded
values and traditions. The pref-

Confidence

little more money in
the short run. Not
furloughing
people breeds
loyalty. It breeds
a sense of
security. It
breeds a sense

of trust.”

lear Communicafion

Source: https://www.dreamstime.com/stock-image-perfect-leadership-female-brain-outline-positive-words-image36711821

A positive

leader has to be a source of
positive energy. Positively ener-
gized leaders create remarkable
performance on other people
and in their organizations. Posi-
tive leadership does not always
entail constant smiling and
sweet interactions. Under posi-
tive leadership, delivery of neg-
ative messages occurs, prob-
lems are addressed and also

tackling difficult issues. The deliv-
ery of negative feedback positive-
ly is an essential component of
positive leadership. The imple-
mentation of tools, techniques
and practices helps to build and
strengthen relationships even
through corrective or disapprov-
ing feedback when delivered. A
common technique of positive
leadership for mo-

tivating performance and for main-
taining accountability is goal setting.

Regards to positive leadership, what
works in the context of an organiza-
tion may not necessarily work the
same in interpersonal interactions.
Varying dynamics in an organization
introduces complexities, competing
values and the need for trade-offs.

PERFORMANCE POSITIVE LEADERSHIP
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How To (reate A Culture of Abundance

The organization's culture is the
values, expectations, collective
memories, and implicit mean=

ings that are taken for granted
that defines the organization’s
core values.

CREATING READINES

¢ Comparative Standards: Comparing
current performance to leading indi-
viduals or organizations.

®  Goal Standards: Comparing current
performance to publicly stated goals.

¢ Improvement Standards: Comparing
current performance with improve-
ments made in the past.

® ldeal Standards: Comparing current
performance with an ideal or perfeect
standard.

® Stiakeholder Expectation: Com-
paring performance with expecta-
tions of customers. employees, or
other stakeholders.

Fostering
Sustainability

Generating

Commitment

ORGANIZATIONAL

CULTURE

Different levels

The organization's eulture is the val-
ues, expeetations, eollective memo-
ries, and implicit meanings that are

and taken for granted that defines the or-

Manifestations of | &3nization’s eore values.

culture

Observable

Explieit
Behaviors

Artifaets

Norms

Implieit
Assumptions

Creating a Culture
of Abundanece

P

OVERCOMING RESISTANCE

Omne of the roles of a positive leader is to

overeome resistanee by ehanging it into posi-
tive energy. One way to look at resistance is
via Kurt Lewin’s field theory of change.

Positive enlture change results from an im-
balanee of foreces. Overcoming resistanee to
FORCE FIELD ANALYSIS - KURT LEWIN

DRIVING FORCES RESTRAINING FORCES
(Positive forces for change) (obstacles to change)

) <
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culture change involves weakening or elimi-
nating restraining forces as well as strength-
ening and adding driving foree.

Articulating a Vision
of Abundanece

ERFORMANCE POSITIVE LEADI



* Energy associated with the
PHYSICAL interaction between glucose, the
substance that provides the energy
ENERGY for cells and adenosine triphosphate
(ATP).

PSYCHOLOGICAL * Associated with mental

ENERGY concentration and cognitive focus

EMOTIONAL * Associated with the experience of
ENERGY intense feelings

Charaecteristies of Positive
Energizers

™ ‘gy l:tﬁn other people
flourish.

¢ They mostly see road]:lodu
and obstaecles.

-

They are trustworthy and have integri- o They cronte prelimys
ty.

Bk oyere dope o ® They do not allow others to be valued.

e Th inflexible in their thinking.
® They use abundance language cy are €: e in their thinking

o Theyareh and fully od. ® They do not show coneern for others.

e Th ¢ follow ¢hr
® They are genuine and authentic epdltcadonet Iilloy Giroudt

[} Th 1£ Py 5
® They see opportunities. ey are seli-aggrandizing

® They are mostly somber and solemmn.

i e " - - )

They solve problems.

=
The association made with a set of interactive behaviours that can be learnt or developed is a characteristic of

positive energy. People who are positively energized are more adoptive, more creative. They suffer from fewer
physical ilinesses and accidents and experience richer interpersonal relationships compared to others. They
Limit their communication with de-energizers being attracted to positive energizers. Building and nurturing
strong interpersonal relationships are important in fostering positive energy.



Vision of abundance is picturing the
organization as an entity that flour-
ishes that create a legacy about
which people care deeply. Visions of
goal and achievement or effective-
ness, the focus on earning a certain

level of profit, being number one in

The vison is made interesting by appeal-

ing to both sides of the brain. The left

Left &

analytical thinking

numbers

language

reasoning

logic

science & math

the market space or get recognition.

Visions of abundance is the opposite
of this; it speaks to the heart as well

the head.

as

GENERATING

They reduce
importance of any
change

*They reduce
demands on any
group or individual

*They improve the
confidence of
participants

Identify Small Wins

They help avoid
resistance or
retaliation

sThey attract allies
and create a
bandwagon effect
sThey create the
image of progress

Rig

ht

emotional intelligence

imagination
expression
‘ art awareness
intuition

creativity

If they do not work
there are no long
lasting effects

*They provide
initiates in multiple
arenas, reducing
the chance of
resistance forming
in one

hemisphere controls rational, cogni-
tive activities while the right hemi-
sphere, in contrast, controls non-
rational cognitive activities. Vision
statements must appeal to both the
left brain and the right brain ele-
ments being that neither operates
autonomously from the other. With
new insights created or a new way of
thinking, people are drawn by inter-
esting information. Herby, making
visions of abundance an interesting

concept.

COMMITMENT
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VALUE ADDED CONTRIBUTION
PRACTICE

ve leaders develop strong in-
rsonal relationships in high-
ing others’ strengths, capabili-
and contributions enabling the
anization to do the same. Herby,
ighlighting the unique enterprise
pon which others can build.

® Produce positive and develop-
mental feedback for each other

¢ Distribute it

FUN AND RECREATION

Positive energy and fun are inter-
connected. Engagement in fun activ-
ities breaks routine and boredom.
It also fosters and enables positive
energy connecting it to interperson-
al relationships.

® Goals are positive and clearly
defined: Recreation is associat-
ed with goals. Pesitive goals
make activities fun.

® Scorekeeping is objective and
selfi-administered: The score is
always known in creation.
When score keeping is not done
interest is lost.

A Positive Energy Bubble

Unit Members’

Nomination

John 12

Mary 2 k

Susan | \
g N\

Lin 7

Chong 4

Bob 6

Alisha 7

e ———
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CONTEMPLATIVE PRACTICE

Personal contemplative practices
are one such way in which positive
personal energy is advanced. A
well developed contemplative prac-
tiee is loving-kindness meditation.
It foeuses on self-generated feel-
ings of love, eompassion, and good-
will toward oneself and others.

¢ Emngage in a short period of
loving kindness meditation
each day.

o Keep a gratitude journal

® Feedbaek is frequent: In ree-
reational activities we know
how we are doing at any giv-
en moment.

® Personal choice exist: Reere-
ation allows us to modify our
behaviour at will. Not being
constrained to a speeific rou-
tine or process that cannot
be modified.

¢ Rules are standard and sta-
ble: Rules are always clear in
recreation. A goal is always a
goal.

\ J\j

CONTEMPLATIVE PRACTICE

Personal contemplative praectie-
es are one such way in which
positive personal energy is ad-
vanced. A well developed con-
templative praetiee is loving-
kindness meditation. It focuses
on self-generated feelings of
love, compassion, and goodwill
toward oneself and others.

¢ Engage in a short period of
loving kindness meditation
each day.

® _ Keep a gratitude journal .

——

¢ Competition is Present:
There is always fun when
testing against a standard
whether against personal
past performanee or against
others.

® Social interaction is fos-
tered: Recreation and fun
are associated with the
chance to socialize and in-
teraect.

Positive energy ean be meas-
ured, a construct can be done
within the organization to iden-
tify peositive energizers. Identify=-
ing which people serve as hubs
in the organization through en-
ergy networks. Statistieal map-
ping. a bubble chart or a pulse
survey can be used to assess
positive emergy networks.

fr 7
q

4
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How To Deliver Negative Feedback Positively

Flourishing Relationships

Leadership entails giving cor=-
rective or disapproving feed-
back. At times communication
will involve delivering messages
that are uncomplimentary. neg-
ative in tone, eritieal analysis
while tackling difficult issues
and challenging problems. Sup-
portive communication is key in
knowing how to be critical
without being defensive causing
egos bruised or based on oppos-
ing points of view.

Source: https://www.deakinco.com/media-centre/news/6-strategies-for-managing-and-

Positive-To-Negative Ratio

¢ Make at least three posi=
tive statement for every
negative statement

¢ Ensure honesty and genu-

ineness
/[
,« ‘{_

1

improving-team-dynamics

g

Supportive Communication Is
Congruent Not Incongruent

Congruence eommunieation is
verbal and nonverbal, which
matches exactly what an indi-
vidual is thinking and feeling.
Being completely honest, com-
munieating what you intend
to say.

¢ Ensure that statements
are consistent with
thoughts and feelings

e Display authenticity and
sincerity in statements

Supportive Communication

S —

ngruence: Be authentic, sincere, straight forward, and honest in delivering communiecation.

! escription: Objectively describe events, describe reactions or consequences, suggest alternatives.

Problem Focus: Focus on the problem rather than the person’s shortcomings.

Inquiry: Ask as much as you declare. Ask questions first.

® Common Agreement: Identify and reiterate areas of shared agreement.

® Positive Ratios: Use at least three, and ideally five, positive statements for every megative statement.

e — - ——

In supportive communica=
tion, it is good to be deserip-
tive rather than evaluative
during discourse. Evaluation
malies judgement or places a
label on the behaviour, re-
sulting in arguments, bad
feelings or deterioration in
the relationship. In contrast,
deseriptive communiecation
allows a person to be congru-
ent and authentic as well as
helpful. Descriptive commu-
nication involves:

¢ Two-way: Say only three or five sentences before you give the other person a

Source: https://svncornerstone.com/svn-is-one-of-the-most-
powerful-brokerage-firms-in-the-world/

chanece to speak. —— |

= = o e -

haviour or cirenm-=
stance objectively.
Describe outcomes
and/or your feelings,
not the other person’s
attributes.

Suggest alternative so-
Iutions that could re-
solve the issue.

PERFORMANCE POSITIVE LEADERSHIP



m Goal Setting and Performance

General Goal
SMART Streteh Goal

_—
Everest Goal

T

L L




Contribution
Goods of First Intent Affirmative Orientation
¢ Target providing
¢ Emphasize inherent benefit to others o Highlight possibilities, not
value more than personal just probabilities
e Ensure that it is not a achievement

means to another end o Capitalize on strengths

¢ Create unique value

Achieving Everest
Goals

Everest goal

Effects/contributions Action steps

Measure and aceount-
ability




How To Apply

Positive Leadership

The Competing Values Framework

“lexibility & Discretion

CLAN CULTURE

Orientation : Collaborative

Leader Type : Facilitator, Mentor, Team builder

Value Drivers : Commitment, Communication
Development

Theory of

Effectiveness : Humandevelopment &
participation produce
effectiveness

ADHOCRACY CULTURE

Orientation : Creative
Leader Type : Innovator, Entrepreneur, Visionary
Value Drivers: Innovativeoutputs

Transformation Agility

o
-
HIERARCHY CULTURE
Orientation : Controlling
Leader Type : Coordinator, Monitor, Organizer
ValueDrivers: Efficiency, Timelines, Consistency &
Uniformity

=
=
)
z
=
=
=
e
v
=
=
=,

Theory of
Effectiveness : Control and efficiency with capable
processes produce effectiveness

Theory of
Effectiveness: Innovativeness, Vision andnew
resources produce effectiveness —
g
g
>3
MARKET CULTURE ;
Orientation : Competing :-‘
Leader Type : Hard driver, Competitor, Producer g

Value Drivers : Market share, Goal achievement
Profitability
Theory of
Effectiveness : Aggressively competing & Customer
focus produce effectiveness

\

y

Stability & Control
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n Organizations

Practicing positive leadership is
more than the pursuit of person-
al excellence or demonstrating
individual eapabilities. In the
context of the organization it en-
compasses multiple constituen=-
cies that are to be addressed.
The competing values frame-
work aid leaders with the imple-
mentation of positive leadership
in the organization to orgamize
their priorities and actions. Each
quadrant of the framework help
to organize the major practices
that the leader can implement to
achieve positive performance. A
well rounded organizational pro-
cess enables the leader to main-
tain efficiency and predictability.

Source: https://blog.weareofftherecord.com/how-to-use-nps-for-more-
than-just-measuring-customer-satisfaction-33e0785e4b19

Organizations have customers whe are

affected by the product or serviee

livered. Whether internal or external

based, organizations are aware of the
mneed to satisfy their customers. Loyal
customers commit to the organization

compared to satisfied customers.

tool used in en-

r loyal.

“Didn't know
| weanted it,
but | like it!”

Delighters

de-

Productiservice

(excited quality)

Satisfaction

One-dimensional
(desired gquakity)

Product/service

performance

v performance

Must be's
(expected qualityl [ Cannot increase
my satsfaction, but

can decrease it.”

4

Dissatisfaction

Source: https://www.isixsigma.com/tool

PERFORMANCE POSITIVE LEADER
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The Five Dimensions of Empowerment

" DIMENSION " “EXPLANATION e
- Self-efficaey ¢ A sense of personal competence .
Self-determination ¢ A semnse of personal choice
Personal consequence ¢ A sense of having impaet
Meaning ¢ A sense value in aetivity
e Trust ¢ A semse of security

Comcaclluauasionm

e /7 \ S~ L 5

tlining of positi
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