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Demystify the leadership process, to explore and 

understand why it is that some leaders have much greater 

success in exercising good judgment than others.

One of the primary responsibilities of a leader is making 
judgment calls. If we were to scan our memories of people 
who are leaders we will find that it is their judgment calls 
that have made them memorable. Whether its politicians, 
sports players or personal role models, their good or bad 
judgment calls make them memorable. 

 

 

 

 

 
 

In this book judgments are subdivided into three categories: 
Judgments about people 
Judgments about str ategy 
Judgments about cr isis 
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 The authors provide 
a prescription for  
improving the accuracy  
of judgment calls.  
Deeper knowledge of: 
 

 Self 
 Social network 
 Organization 
 Stakeholders 

 

 

 

 

 

"

Q+'*"VW"(:E1C":0"/1'"%6/1+3"+,"
-+./3+*"R+63"O'0/:.C"+3"
B+8'+.'"H*0'"X:**Y"(1'"
9'%7'301:2"H.&:.'Y"(1'"-CE*'"
+,"9'%7'301:2Y"%.7"8%.C"
+/1'3")60:.'00")'0/Z0'**'30W"
@'":0"%"23+,'00+3"%/"/1'"[+00"
BE1++*"+,"U60:.'00"%/"/1'"
\.:A'30:/C"+,"V:E1:&%."%.7"
%7A:0'0"-HI0"%3+6.7"/1'"
=+3*7W"@'"*:A'0":."S.."S3)+3Y"
V:E1:&%.W"

"

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=pCeZs38H8O-zfM&tbnid=lXwXXmySe3KUwM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.lawstudentally.com%2Fblogally%2Fact-now-to-be-a-happy-lawyer-later.html&ei=Ff1DUcDHHdC4qQG4loH4Cw&bvm=bv.43828540,d.aWM&psig=AFQjCNEZqjBoNE4pSUeHos8LChqykDsD_Q&ust=1363496573731407
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=MjkyxFI6dT4m-M&tbnid=suNhWHcefEHZ5M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.monitortalent.com%2Fspeakers%2Fnoel-tichy&ei=YA9EUfPdKI6WqAHz9YHoDA&bvm=bv.43828540,d.aWM&psig=AFQjCNHvJRXdIA7WFVIqf1Xdth1C0B-QEw&ust=1363501240033669


?"#" "$ % & '
"

"

"

" "
$3+E'00"

 

The authors see judgment calls as a process not a single 

one where the leader makes a decision based on the 
information that is before her. However the authors 
recommend a change in paradigm with regards to judgment 
calls. 

 

 

 

 

 

 

 

They see it as a three-step process:  

 Preparation 
 Decision 
 Execution 
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 and identifying the need for a 
  
the authors most high profile  
companies are not ready to get 
a new CEO. Most of the time 
when a CEO steps down, or  
when his incompetence is  
apparent, there is a long 
process that takes place 
thereafter. The authors suggest that hiring and firing people 
are part of the calculus of good judgment calls. Leaders 
should be able to know who is weighing down the 
company, before any tragedies occur. The authors believe 
that this is the toughest judgment call to make because of 
the emotional attachment that develops between leadership 
and employees.  
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Redo loop  Although the 

 
they recommend that a good  
leader should take some time 
out for reflection. Good  
leaders should frequently  
revisit their actions and  
decisions to ensure to learn  
from them. This was referred  
to in our class as - authors recommend 
that as part of the process, when a judgment call is made, 
instead of looking at the process from a linear perspective, 
one should look at it as a cyclical process.  
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Leaders are said to have "good judgment" when they 

repeatedly make judgment calls that turn out well. And 

these calls often turn out well because they have mastered a 

complex process that unfolds in several dimensions: 

 

T ime: We have identified three phases to the process. Pre-

what happens before the leader make the decision. The call- 

what the leader does as he or she make the decision that 

helps it turn out to be the right one. Execution- what the 

leader must oversee to ensure the call produces the desired 

results. 

 

 

 

 

 

 

Domain: The element of the process, the attention that 

must be paid to each of them, and the time over which the 

judgment unfolds varies with its subject matter. We have 

identified three critical domains in which most important 

calls are required: (1) judgments about people; (2) 

judgments about the strategy, and (3) judgment in time of 

crisis. 
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C onstituencies: A leader's relationships provide the 

information and the mean for executing the call. A leader 

must interact with these different constituencies, consider 

their various interests, and manage those relationships to 

make successful calls. And to improve judgment making in 

the firm, the leader must use these interactions to help 

others learn to make successful calls. 
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