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1) Leadership is a lifelong learning 

process 

2) Leadership can be learned 

3) Leadership is about understanding 

yourself and others 

4) Relationships are key 

5) Leadership is about creating a       

personal philosophy 

6) There is not one right way to lead 

7) Leadership requires vision and  

     intends to accomplish change 

8) Leadership is a process which is 

purposeful, inclusive, empowering 

and ethical 

9) Leaders understand and facilitate         

change 

10)Leadership is listening more than   

talking 

it’s hard to define, 

but you know it 

when you see it”  

p. 24 

“Leadership                

is like 

beauty;  
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“Relationships are 

the connective tissue 

of organizations; 

relationships built on 

integrity are the glue 

that holds 

organizations 

together” p. 7 

Part 1- Leadership for a 

Changing World 

6 Foundational Principles 

Summary 

The second edition of 

Exploring Leadership 

takes you on a personal 

leadership journey, while 

stressing you to think 

about your own experi-

ences and who you want 

to be as a future leader.  

This book touches on 

several concepts such as 

Leading in a Changing 

World, Exploring Your 

Potential for Leadership, 

Context for the Practice 

of Leadership, Making a 

Difference with Leader-

ship and Leadership De-

velopment and Renewal.  

It focuses on the Rela-

tional Leadership Model, 

describing foundational 

leadership principles and 

processes, stressing the 

importance of accom-

plishing positive change.  

Komives, Lucas and 

McMahon delve into the 

various generations of 

leadership theories look-

ing at several leadership 

approaches as a way of 

assisting leaders to be 

effective in a society that 

is continuously changing. 

It expresses the significance 

of knowing yourself and 

others as a means of shap-

ing your values, beliefs, eth-

ics and character into your 

personal leadership style.  

The book also looks at lead-

ership from a group per-

spective stressing the im-

portance of teamwork and 

development of community, 

concluding with the impor-

tance of renewal from an 

organization point of view 

and personally as an or-

ganization is only as strong 

as its leader. 

1) Leadership is a concern of all of us as we have the responsibility to  

     contribute effectively 

2) Leadership is viewed and valued differently by various disciplines and  

     cultures, creating a multidisciplinary approach for a shared under-

standing 

3) Conventional views of leadership have changed  and do not stand still, 

as we continually look for new ways when relating to shared problems 

4) Leadership can be exhibited in many ways for different settings call   

for various types of leadership 

5) Leadership qualities and skills can be learned and devel-

oped as leaders are made, not born through self awareness 

and self understanding 

6) Leadership committed to ethical action is needed to en-

courage change and social responsibility where leadership 

happens through relationships among people engaged in 

change 



Purposes of Leadership 
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Leaders have a social 

responsibility and com-

mitment to the public 

good; therefore, it is im-

portant to value rela-

tionships and act ethi-

cally while displaying 

honour and integrity.  

Leadership acknowl-

edges what “we” can do 

together as all of 

us are responsi-

ble for ourselves 

and helping oth-

ers, creating a 

personal philoso-

phy to guide our 

actions . 

Leadership styles and approaches 

vary depending on the culture it is 

associated with and is hard to de-

fine as it carries a different meaning 

to everyone.  Understanding leader-

ship requires consideration of the 

context it is being practised in; 

however, a few leadership truths 

can be recognized across cultures . 

Changing the Nature of 

Leadership 

“Leadership is 

like a 

symphony; 

the conductor 

must bring 

out the skills 

and talents of 

the musicians, 

while the 

musicians 

work together 

to blend and 

harmonize the 

music”    p. 42 

Taken from p. 27 

1) Leadership skills are developed based 

on environmental influences 

2) Leadership is not hierarchical as it oc-

curs at all levels in strong organiza-

tions as people are empowered when 

they make a contribution 

3) Charisma is not a prerequisite for be-

ing a leader 

4) There is no one right way to lead an 

organization as the context of the 

group decides how it will be led 

5) Leadership is a teachable; lifelong 

process 

5 Leadership Truths 



Relational Leadership Model 
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Most leadership happens in interactive situa-

tions between individuals; therefore, it is 

about dealing with relationships.   

 Components of Relational Leadership 

Process 

 Relational leadership is a process where the out-

comes are as important as the process itself, involving 

the community through collaboration and cooperation.  

Cooperation helps others achieve their goals and col-

laboration joins people together to accomplish shared 

goals. 

Purpose 

 Creating positive change is about working hard to re-

solve differences and find a common vision.  Purpose is 

the driving force in relational leadership as each person 

must be involved in the process of building a vision 

with others. 

Empowering 

 Empowerment through relational leadership involves 

learning the climates people can be successful in but 

also learn from their mistakes.  It is about understand-

ing the expert, referent, legitimate, coercive and reward 

power dynamics.  Sharing power, creates stronger 

groups who feel that they matter. 

Ethical 

 Leadership is good and moral in nature, but ethical 

standards help guide decisions and actions.  Moral 

leadership is concerned with the ‘good’ where actions 

speak louder than words as long as you are being true 

to yourself. 

Inclusive 

 Relational leadership involves  an understanding of 

how different people and groups approach issues differ-

ently and developing talents of others so they can be 

involved in the process.  Individuals are important as 

they influence the whole of an organization while lead-

ing others to lead themselves. 

Relational lead-

ership can be 

compared to a 

game of scrab-

ble in the way 

that a solid 

foundation sets 

the tone for the 

rest of the game 

and together 

the board is 

filled with end-

less opportuni-

ties.  At a score 

of 98, relational 

leadership is at 

the top of its 

game ! 
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Part 2—Exploring Your  

Potential for Leadership 

Understanding Others 

The most productive thing you can do 

when becoming and effective leader is 

learning to see yourself clearly.  Know-

ing how you think, relate, learn and 

find meaning is an essential self 

awareness skill.  Self-awareness grows 

when you know your strengths and 

weaknesses; therefore, it is important 

to know your talents as an individual 

and learn to manage your weaknesses 

not always trying to turn them into 

strengths. 

Experiences and influences shape who 

we  are as leaders, but we all have the 

capacity to make a difference.  We all 

have our own personal style prefer-

ences as beliefs shape our values, 

which influence our thoughts and ac-

tions.  Preferences are how we take 

information, relate it to others, make 

decisions and learn, as individuals are 

introverted, or extroverted, grounded 

in reality or think of possibilities, yet it 

is understanding ourselves that will 

make us more aware of those around 

us. 

“No one 

can teach 

you about 

yourself 

except you” 

p. 121 

Understanding Yourself 

Three questions to ask 

yourself in any setting: 

1)How am I like no one 

else here? 

2) How am I like some 

others here? 

3)How am I like everyone 

here? 

When taking the time to 

understand others, you 

become a more inclusive 

and empowering leader.  

People are more alike 

than different; however, 

the challenge of leader-

ship is finding the com-

mon purpose that people 

bring to a situation.  Once 

you know yourself well 

enough, you will know 

how others see you; there-

fore, can modify your be-

haviour and attitudes to 

find the connection with 

others. 

Understanding others re-

fers to recognizing pat-

terns in gender roles, ap-

preciating multicultural-

ism, using it to build in-

clusiveness and collabora-

tion, knowing about oth-

ers countries to gain an 

understanding on inter-

national diversity and ap-

preciating the value of 

other cultures and the ex-

periences they have had.  

When connecting with 

others, it is important to 

remember that their 

views are not wrong; peo-

ple simply deal with situa-

tions differently. 

Another critical aspect 

when understanding oth-

ers is communication and 

the idea of listening more 

than talking.  When lis-

tening with empathy, it is 

about using others stan-

dards and reference 

points to understand their 

experience. A challenge of 

relational leadership is 

having the ability to un-

derstand others, be un-

derstood and create an 

effective group environ-

ment simultaneously.  

“ The real trag-

edy of life is not 

that each of us 

doesn’t have 

enough 

strengths, it’s 

that we fail to 

use the ones we 

have” p. 124 
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Leading with Integrity and 

Moral Purpose 

Leaders often find 

themselves in ethi-

cal dilemmas; there-

fore, the challenge is 

to slow down and 

reflect on the situa-

tion before acting.  

Understanding your 

own moral develop-

ment can assist in 

creating and sus-

taining an ethical 

organizational envi-

ronment.  Not eve-

ryone in an organi-

zation is willing to 

do the right thing, 

but effective leaders 

are often ethical as 

they are working to-

ward accomplishing 

a common goal.  

Toxic leaders tend to 

be ineffective and 

cause harm to their 

followers; hence, 

unethical behav-

iours are huge fac-

tors in reputations. 

When dealing with 

ethical situations, it 

takes courage to do 

the right thing, even 

if it creates the risk 

of losing something.  

Ethical leaders must 

be willing to put 

principles in place 

and stick to them as 

it is not about quick 

fixes and easy an-

swers, but analyzing 

and using morals to 

solve problems.  

8 Assumptions about  

Ethical Leadership 

1) Ethics is the heart of leadership 

2) All leadership is values driven 

3) Personal values intersect with organizational val-

ues 

4) Ethical Leadership can be learned 

5) Ethical leadership involves a connection between 

ethical thought and action 

6) Character development is an essential ingredient 

in ethical leadership 

7) Ethical leadership is a shared process 

8) Everything we do teaches – lead by example 



Part 3- Context for the 

Practice of Leadership  
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Group Leadership 

Interacting with teams and 

groups is process oriented and 

requires you to attend to the 

process of the group develop-

ment in order to get the most 

out of your members.  Groups 

exist for various purposes, but 

are put in place to lead struc-

tures and processes.  The struc-

ture of a group can be formal or 

informal, but relates to how 

people in the group respond to 

each other.  Also, groups are 

needed for certain lengths of 

time depending on the task, 

which all have challenges as a 

short time frame requires high 

efficiency and long periods of 

time require extensive member 

motivation.  

Within every group are various 

dynamics that contribute to how 

decisions are made.  Every group 

has roles, some that build the rela-

tionships, others that focus on the 

tasks and those who have negative 

roles and do not participate.  We 

all have preferred practices that 

we are most comfortable with; 

however, it is important to use a 

combination of group building and 

task roles to empower partici-

pants.  Group strength is not in 

individuals, but in the team; there-

fore, should share a common goal, 

working together to be 

effective.  Team learning happens 

through dialogue and reflection of 

shared experiences, as discussion 

encourages others to share their 

ideas while engaging in change.  

Team leaders are facilitators who 

monitor the group’s progress and 

relationships, taking action when 

appropriate.  

“Put a group of 

superstars together 

on any team, whether 

baseball, hockey, 

football, or soccer, 

and they will still lose 

if they operate as 

individual 

superstars.” p. 235 

Taken from p. 221 



Understanding Complex Organizations 

 
Organizations are large collections of 

groups that interact among each other; 

therefore, more ways and ideas of doing 

things appear.  Organizations exist to pre-

sent views or produce a product and fol-

low a mission that defines this existence.  

The success of an organization depends 

on how well the groups within it stay con-

nected and move toward the mission.  

Organizations can be seen as a system 

where the interactions among people pro-

duce outcomes that affect each individ-

ual.  Leadership in an organization helps 

the multiple groups work together to ac-

complish a purpose, while operating un-

der structures that  make daily operations 

easier.  It is important to remember 

that the organization is the people 

who have come together for a certain 

purpose and the structure is just a for-

mation that  must be changed when 

the purpose cannot be met.  

Communities 

Knowing, believing and being 

skilled at developing a community 

are essential to Relational Leader-

ship as a healthy community leads 

to expectations and norms of work-

ing together effectively.  Commu-

nity is an attitude of connection and 

commitments as human beings 

want meaningful connections to 

others.  A group does not automati-

cally become a community; it has to 

be built intentionally. 

Scott Peck identifies 4 Stages of de-

veloping a community: 

1) Pseudocommunity- things 

seem fine, but it is just on 

the surface 

2) Chaos- various views come 

together and clicks are 

formed 

3) Realization- understanding 

that feelings, emotions and 

stereotypes become barriers 

4) Create the ‘we’ not the ‘I’- 

community is a process, not 

an end state as they are al-

ways changing 

Process Of Renewal 

Groups, organizations and communi-

ties all need renewal at one point or 

another.  Change is an inevitable psy-

chological process; therefore, older 

leaders should leave the organization 

better than they found it, meaning 

they need to coach, mentor and pre-

pare the less experienced members.  

Within the renewal process, it is im-

portant to look back on the mission 

and values of the organization and 

rediscover its purpose.  Leaders who 

take action for their responsibilities 

and encourage others to do the same 

is essential to the renewal process as 

every organization is doing some-

thing right, but it is about identifying 

those positive aspects and move for-

ward.  Groups and organizations are 

like humans as they need energy to 

fuel their minds, bodies and spirits.  
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“Find 

your 

comfort 

zone, 

and stay 

out of it” 

p. 424 



 

Part 4- Making a Difference 

with Leadership 

Change brings about a fear of losing 

control; therefore, leaders under-

stand that the smallest change can 

be huge in the eyes of others.  The 

change process is not bound by 

rules and there is no guarantee of 

success, but understanding others 

and their expectations is important 

when trying to implement change.  

Successful change efforts need to be 

based on core values and helping 

people get out of their comfort 

zones as they try new behaviours. 

Leadership Identity and Renewal 

“Change means 

movement; 

movement 

means friction; 

friction means 

heat; heat 

means contro-

versy.” p. 351  
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Part 5– Leadership  

Development and Renewal 

Understanding Change 

Leadership is about developing your 

own philosophy based on principles 

and values that work into your rela-

tionships.  Knowing yourself begins 

with trusting yourself and having the 

confidence that you can do something 

specific.  It is critical to learn from past 

experiences and make meaning from 

them.  Within every leader is the ability 

to bring renewal to the organization 

and yourself. 

Self renewal is a way to reach your 

full potential while paying attention 

to your ‘inner voices’.  It is impor-

tant to realize that you cannot be all 

things to all people at all times, tak-

ing the time to recover.  Always 

stretch yourself to learn new things 

as a fear of failure will come be-

tween you and your growth, keep-

ing in mind that what you do mat-

ters.  



 

What you will Learn 

“Leadership is 

a relational 

and ethical 

process of 

people to-

gether at-

tempting to 

accomplish 

positive 

 

If you want to make a difference, 

read this book to learn about be-

coming a leader who cares about 

people and the events going on 

around you.  You will learn about 

foundational principles of leader-

ship and how you yourself can 

learn to lead.  Ignore that myth 

that leaders are born, because you 

can learn how to implement 

change and make an impact.  The 

critical aspect of an effective leader 

always originates at knowing your-

self, which sometimes is not an 

easy task.  It is about taking risks 

and leaving your comfort zone to 

better the lives of others.  Take 

time to know your 

strengths values and 

beliefs which all help 

shape your identity 

as an individual.  

Knowing yourself 

will help you under-

stand others, in 

which you can relay 

to leading groups, 

develop communi-

ties and eventually 

running an organization.  

Critique 

The second edition of Exploring 

Leadership is a great book filled 

with valuable information for stu-

dents in university or those who 

are new in the work place and 

want to make a difference.  The 

book did a great job in outlining 

the Relational Leadership Model 

in a way that was easy to read and 

understand, highlighting some 

great quotes that are a true inspi-

ration to any leader.  The book 

took you on a personal leadership 

journey often challenging you to 

think critically and put yourself in 

the situations presented as its 

goal was to help develop your 

own views of a leader.  Every 

chapter ended with activities and 

discussion questions to enhance 

learning and discovery, outlining 

additional readings if you wanted 

to purse the topic further.  I 

learned a lot of valuable informa-

tion from this book, as I did not 

realize there were so many com-

ponents to one single leadership 

model.  After reading this book, I 

feel as if I have a better grasp on 

who I want to become as a leader, 

it is just about putting the pieces 

together.  Even though this book 

could be made into several more 

books going further in-depth on 

many topics, I would highly rec-

ommend it to young people want-

ing to further their understanding 

and skills and find their platform 

as a leader. 
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Points to Ponder 

1) What can you do that will assist in know-

ing yourself and others better? 

2) What are some ways you can build on 

your leadership strategies? 

3) Which of the  foundational principles and 

truths pertain to you and your leadership 

ideas?  

4) How can you see yourself using relational 

leadership? 


