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P Building Leadership from the Community U

Everyone Leads is an inspiring book written by
Paul Schmitz to empower the lives of those who
have a passion for leading and for making a

Chapte re lasting change from the community up. Paul's
ardent style is motivating as he provides
1.COMING TO THE CONVICTION THAT EVERYONE practica[ examp[_eg to express many leaders
LEADS who emerge from humble beginnings that

o i TR _become heroic lec.zdersj. He is assertive ‘fhat o
great amount of idealism, engrgy, passion and
3. THE TRADITION AND FUTURE OF THE CONCEPT intelligence is in our communities that are

THAT EVERYONE LEADS overlooked and unharnessed. For each of the
4. THE RESPONSIBILITY OF LEADERSHIP nine Cho.pter's, Paul I.G.YS outa PQSSionate and
compelling argument that leadership is not

5. RECOGNIZING AND MOBILIZING ALL OF A i, i : ML
reserved for the minority, but is a responsibility

COMMUNTITY'S ASSETS that we oll must embrace. He remains adomant
b. CONNECTING ACROSS CULTURES that we need more of these talented
7 FACILITATING CO ACTION community members to step up and lead if only

present leaders can work in any community to
bring diverse individuals and groups together to
achieve common goals.

Five core values of the
Public Allies:

® Focus on assets

e Diversity and inclusion § courage tofollow thealent tothie dark
. i "lacewhereit leads.
e Collaboration -
1caJong
e Continuous learning A
® Integrity
"Everyone Leads shows us how we can all step up
and contribute to social change." ~ Travis Smiley
Part One

ABOUT PUBLIC ALLIES AND THE CONCEPT THAT EVERYONE LEADS
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1 ~ COMING TO THE CONVICTION THAT

Key Points
EVERYONE LEADS
¢ The leadership and
Paul believes that everyone can lead. This means that everyone engagement of
can step up and take responsibility for influencing and working residents

with others for the common good. Paul illustrates this importance

. ¢ The services and support
and its potential impact by sharing anecdotes regarding a simple i

quy behind the sandwich counter, a single mom attending ot Tweughbors 2
community college, and a former gang member who became great to neighbors

leaders, entrepreneurs, and organizers of social movements. < Coordination and
These examples are relevant because leaders often do not go out colloboration toward

there and find young people, women, and people from humble or
unpromising origins to train and become future leaders. Paul *
suggests that "it is tragic that communities and the
organizations that serve them miss so much needed talent. et

common goals among

the citizens, i

associations, nonprofits,

this is where most of the talent we need to solve problems schools, houses of
resides." Paul points out that leadership is not only inclusive of worship, and businesses
persons' with legal status, but it is the domain of citizens. This in a neighborhood.

gives rise to the inclusion of any person who is committed to

participating in making our communities better, regardless of -
that person's legal status. Collaborate with each o‘gher

& A

“ONE WHO IS WILLING TO
BE ACCOUNTABLE TO THE
WELL-BEING OF THE
WHOLE.”

~PETER BLOCK

Reflective question:
Who are the leaders who have had the most direct influence on you?

2 ~ MY LEADERSHIP JOURNEY \U\Key Points

Here Paul shares unique experiences and e Understanding of and

lessons as an account of his journey that led

acceptance of self
him to Public Allies, and the conviction that

e Share experiences

everyone leads. As early has elementary ; e make connections

school, Paul became a alcoholic/drug addict. o Step up to opportunities

Inspite of the major events and e ability to be mentored

circumstances in his life, he made e Leadership proctices

connections, step up to the opportunities he

must be learned and
came across, and embraced any relationships
that built his leadership. "If I had not sought

treatment for my addiction, if I had missed

developed
e Present a life map.

that early Wingspread Conference, if I had not
met the many mentors and colleagues who
have developed me—who knows what I would
be doing?" Paul states. The experience that

can be taught from Paul, teaches you how to WK,
approach a similar issue in the future. _: M
Leadership is a constant assessment and IGEAS BUSINESS

reevaluation, so the more you can learn from
the experiences of others whether it be good
or bad, the better decisions you can make.

Paul suggested that everyone should
EMCOURAGE

@ W LEADERSHIP

SUCCESS TEAM

presents his or her life map.

If 1 Can, So Can You!!

Reflective question: What are the events and circumstances that have most shaped
your purpose, values, and commitments?
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3~ THE TRADITION AND FUTURE OF Leaders in the struggle for
THE CONCEPT THAT EVERYONE LEADS Civil Rights

Paul reiterates that everyone can lead and that ® Dr.Martin Luther King Jr.
leadership at all levels is needed for change has
been demonstrated clearly throughout
American history. Because of increasing
diversity, new technologies, and the rise of a
new generation, more collaborative and more A. Philip Randolph

inclusive approaches to leadership are required. .
Over the past forty years, leadership theory Jo Ann Robinson

across disciplines has consistently pointed to
leadership as being about actions that many
people can toke, about taking responsibility
for working with others toward common
goals, and about practicing values that
engage people to work together effectively.

* David Garrow

® Rosa Parks

® Bayard Rustin

"By placing people on a historical pedestal, we forget that they grew, learned, made
mistakes, and struggled throughout the tenure of their leadership, and we forget

that these leaders were mentored..." ~p. 64
Leadership in the Twenty-First 21st Century Leo_derghip
Centuiy Theorist

The way in which individual leads has
changed in the 21st century. Technology
has evolved seeking room for different

e Marshall Ganz, “Organizing”

® Robert Greenleaf, Servant
Leadership

e James Kouzes and Barry Posner,
The Leadership Challepge

® Frances Hesselbein and Eric
Shinseki, Be Know Do

® Bill George, Authentic Leadership
and True North

forms of communication. Access to
information, and social networks have ‘
fundamentally changed the way in which
individuals can communicate with and
organize ever-expanding networks of
people faster than ever to work on public

SPPERAIIEE el e e ® Susan Komives and Wendy Wagner,

Leadership for a Better World

"Technology has also bred new beliefs among the younger
generation about hierarchy, empowerment, authenticity,
transparency, and collaboration..." (p. 66)

Reflective question?

Looking back at your life, can you find examples of leadership-things you've done,
participated in, or watched others do that you now see as leadership but did not see
as leadership at the time?

Are or would you like to be a
Leadership REGIABSAY 21st Century Leader?

The 21° Century

A R A | . . .. 2 T = e

o,
P =

Coaching Passion and Perspective without Compromise
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Y~ THE RESPONSIBILITY OF LEADERSHIP

Paul mentions "leadership is ultimately about taking responsibility-personal

responsibility and social responsibility—for working with others toward a. common goal. This
means that leaders and subordinates must work towards making the business thrive.
Creating and innovating plans and strategies that have lasting existence even when they
have left.
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“With the best of leaders,
When the work is done,
The project completed,

The people all say

“We did it ourselves.”

~ p. 92

1-":_?-1' =1 =1 5

Mo T $ :
" vl ~ e T o Paul arques "we think we have to start
P T F rJ = F o F 1 "
= h CERSHID big, and we forget that change requires
PHAITERNREERZIRES leadership at all levels" (p. (33). T
= ﬁ: 'i:l-? = ¥ ™ T ‘\ P P
= E — S -3 Leadership focuses on what needs to be

1 done or achieved, so it doesn't matter

where you start, just start.

Reflective question?

Describe a situation in which you took responsibility in a way that involved
taking a risk or making yourself vulnerable. What happened?

Part Two
THE FIVE CORE PUBLIC ALLIES LEADERSHIP VALUES
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Key Points

5~ RECOGNIZING AND
MOBILIZING ALL OF A Focus on assets

' Individuals - everyone has assets and

COMMUNITY'S ASSETS gt

' Associations - people discover each

Paul suggests that each of us and each of our other's gifts. -

communities is both half empty and half full. we all . Institutions - people organised around
have needs and challenges, and we all have assets. assets.

When we build relationships based on assets instead . Connections - individuals connett into a
of just delivering services to meet needs, we open community.

the door to greater individual and community 2

transformation. Within a community, each of us has
assets such as gifts, talents, and skills that make us

- ) well-beifigt

“fHiental
Workshop July

transformative relationships that will have much
greater impact for individuals and communities.

good workers, neighbors, friends, and family members. s o

However, we need to identify the good assets and =

value their worth. this can be done by creatin AL .@ ommunity
% 9 D = . SeTvices

“It Takes Children to Raise a Whole Village” (p. 123)
~ Steve Ramos

Individuals Associations

Local community leaders coming
together as volunteer.

* Discover gifts & do
=«

God has given us gifts -
not for ourselves.

We are to serve others
with our gifts.

Thus, the community is
strong!

Institutions Connections

Professionals who are structurally organized help the o :
. . Individuals connect into a
community capture valuable resources and establish a :
sense of civic responsibility. community

ASSETS IN ACTION

Themes arising from our research

* Connecting

The art of
teaching is the
art of assisting
discovery. "'

Mark van Doren

®

Empowering

Lean ), McNeice V. Assets in Action: lilustrating asset-based approaches for health improvement. Glasgow: GCPH; 2012

=' : Piktochourf

Reflective question?

What is positive about your community's history?
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b~ CONNECTING ACROSS ) T R—

\ t“‘.“‘ “H[H" G = CONNE DEA H‘ “HL )

CULTURES Bjpoiae DUl

*SOLUTION = UM
} ' - i

Paul explains that Public Allies employs strategies ‘ “‘HIH ‘
to build diverse and inclusive leaders. Firstly, they m‘li‘\‘:‘w\
select people with very diverse backgrounds and -
talents. Secondly, they help emerging leaders
confront issues of power, privilege, and oppression
within themselves, their communities, and our 2
larger society and thirdly, advocate for and build Key Points

inclusive communities (p. 157) : ; . =
Communities have become more and more diverse, Diversity and Inclusion
hence we have to be mindfully inclusive in creating e Build networks and relationships.

the leaders of the future. One exercise detailed in

the book is an example that recognizes the extent

to which systems of power and oppression inform ¢ Build a safe environment.

our perspective in a diverse culture.

S i Sz
3 K SN SRS )
P e EEe

¢ Share life stories.

® Acknowledge commonalities and
differences.

® Create community connectors

“Diversity Is an Action, Not an Ideal” (p. 155)
~ Susan Edwards

Recognize (commonalities «

differences)

Build network Build a safe .

environment
Community

connectors

4

Mobalized the assets Connect (share life

of individuals and stories, build
groups throughout a relationships)
community.

Reflective question?

How diverse is your circle of friends? your workplace? your place of
worship? How diverse are the groups, teams, or clubs you belong to?



EADM 829 ~ Executive Book Review ~ Professor Keith Walker

Everyone Leads ~

A Building Leadership from the Community Up

° “ M
n x ~ Paul Schmitz

7/~ FACILITATING
COLLABORATIVE ACTION

Schmitz notes, "Collaboration is necessary to
solving community problems" (p. 189). Because
every member has a different skill to share,
collaborations are able to utilize the strength and
weaknesses of everyone involved so as to achieve .
the desired goals. Likewise he adds, "teamwork Key Points .
begins with self-awareness and awareness of
others' work and leadership styles" (p. 190). -
Through teamwork, community members can * Self-awareness

reach better outcomes, receive feedback and e Personality and Leadership Styles
increase their efficiency as individuals can e

combine their knowledge and resources to tackle
a problem more effectively.

e (Collaborative skills

e Building teams (teamwork)

esicollaboration‘across'a

= __ idevelop better

Leadership types
individuals are better able
to collaborate with.

l. Visionaries (Big-

Collaborative feedback
1.Building teams (team Collaborative Skills
service Projects) l.convene,

2.sharing and listening to 2.energize, picture people)

2.Analysts (Teachers)
3. Mobilizers (Warriors)
4. Nurturers (Healers)

everyone's stories,

interests, motivations, 3.facilitate, and

and values Y.sustain the process
3.Facilitate individuals

"Being collaborative is a commitment.
| am always inspired by the impacts our alumni continue
to have in their communities, but | am most inspired
when they are collaborating with each other and
bringing others together to have greater impact..." (p. 210)

Reflective question?

Identify which one of the four leadership types you can better work with?
Explain why?
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§~ CONTINUOUSLY
LEARNING AND IMPROVING 4

; !
Paul emphasizes that "leaders are responsible for ‘7 i

learning and improving so that they can do their % #
best working with others to accomplish shared
missions and goals" (p. 213). When a team
transforms itself in response to changing
conditions, it will become successful.

Paul further argues, "Leaders must create
effective environments and processes for others'
learning and growth" (p. 214). Simply teaching
someone and truly helping someone learn on a

Key Points

Learning and improving

regular basis will develop effective leadership il Sy

skills and increase their knowledge. e Regular feedback

Regqular feedback and coaching is essential for - : E
e Reflection

leaders to identify ways to continue improving.
Additionally, reflecting is an essential tool for !
leaders to step back and consider their behavior, Im provement

relationships, ethics, priorities, mistakes, and
Continuous

lessons are all required to be successful.
Learning

"Training is an event, but learning is a process..." (p. 220)

9~BEING ACCOUNTABLE TO
ACCOUNTABILITY
OURSELVES AND OTHERS tis nt only what we do

but also what we do not do,

for which we are accountable.

Paul concludes, "integrity begins with being true to
ourselves—our stories, our purposes, our values, and ';
our moral and ethical standards" (p. 243). Leaders >
behaviour should reflect their reputation and the 1 |
reputation of their company. - A s |
Leaders are held accountable for :
1.Those th they will help others t AEVPOINTE
.Those they serve- they will help others to
4 4 ¥ l. Be true to oneself
2.Those they work with- accepting those whom we:
responsibilities for the goals they set. ~serve
, ~ work with
3.Those who came before them- acknowledging
~ who came before us.
the mentorship they got to be where they are 3. True integrity.

today.

TRUE INTEGRITY
"It is about the integration of your purpose, your
values, your relationships, and your actions...”

(0.267 )

Reflective question?

Which of the five values are critical to your work and leadership?
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CRITICAL EVALUATION OF THE BOOK

This inspiring book that Paul Schmitz wrote, "Everyone Leads: Building
Leadership from the Community Up", should be a revelation for every
leader. It is a practical quideline with various unique perspectives and
experiences that make this a must-read for community leaders, and
those who lead should step up and contribute to the social change within
the social society and recognize that everyone can lead.

Everyone Leads provides the ingpiration, optimism, and hopefulness
needed to mobilize community assets. It sends forth a diversity of
practical experience that speaks to many leaders who emerge from
humble beginnings to become heroic leaders as the message :
demonstrates that together, people can and must be change agents.
These examples are relevant because leaders often do not go out there
and find young people, women, and people from humble or unpromising
origins to train and become future leaders. Paul suggests that "it is
tragic that communities and the organizations that serve them miss so
much needed talent. Yet this is where most of the talent we need to
solve problems resides." I concurred with Paul with these extremely
relevant experiences I have read in this text and hope to seize this
opportunity as an educator to carve a path for diverse community assets

who will become pioneer leaders.

because...”It Takes Children to Raise a Whole Village...”
~p. 123

Reflective question?

So let me leave you with a simple question: How will you lead?
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