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ABOUT THE AUTHORS

Ann Lieberman

Ann Lieberman is emeritus professor at
Teachers College, Columbia University, and a
senior scholar at the Carnegie Foundation for
the Advancement of Teaching. She is widely
known for her work in the areas of teacher
leadership and development, networks, and
school improvement.

Her recent books include Teachers
Transforming Their World and Their Work (with
Lynne Miller) and Inside the National Writing
Project: Connecting Network Learning and
Classroom Teaching (with Diane Wood). Her
many books and articles have helped to bring
research to the field and also helped to
popularize the perspective that learning in the
field is another way of building knowledge about
teaching and learning.

Ann’s unique contribution is that she is able to
go between school and university, embracing
the dualities of education: theory and practice;
process and content; intellectual and social-
emotional learning; and policy and practice.

Lynne Miller

Lynne Miller is professor of educational
leadership and co—executive director of the
Southern Maine Partnership at the University of
Southern Maine. Before moving to Maine,
Lynne worked in Philadelphia as a high school
English teacher and teacher-director of a public
alternative school, in Boston as liaison to
desegregation programs at Boston English High
School, and in South Bend, Indiana, as both a
high school assistant principal and associate
super intendent for curriculum. An originating
member of the National Commission on
Teaching and America’s Future, she continues
to be involved in shaping teaching policy on the
state and national levels. She has authored or
coauthored numerous articles on teacher
development, school reform, leadership, and
teacher-constructed assessment and has
collaborated with Ann Lieberman in writing or
editing five books, the most recent of which is
Caught in the Action: What Matters in
Professional Development. Lynne views herself
as “walking the fault line” between theory and
practice. She is currently engaged in a large-
scale high school transformation project in
Maine and has particular responsibility for
helping to develop pathways for
underrepresented students who wish to attend
college.




MAIN CHAPTER POINTS

Chapter 1

Why Teacher
Leadership, and
Why Now?

Changes in the
World

The Challenge for

Schools
Chapter 2
Why Teacher

Leadership What Research

Says About Teacher
Transforming the Leadership

Social Realities in

Teachin
g Individual Teacher

How Teacher Leader Roles and

Leaders Can Organizational
Make a Difference Realities

Learning in
Practice

Teacher
Leadership and
Reshaping School
Learning To Lead Culture
in Communities
of Practice

Chapter 3

¢+ The National
Writing Project

+ Leadership for
Tomorrows Chapter 4

Schools Portraits of Teacher

Leaders in Practice
¢ Leadingin
California
+ Yvonne
¢ Sarah
+ Leading in Maine
+ Gerry
+ David




CHAPTER ONE

WHY TEACHER LEADERSHIP, AND WHY NOW?

Changes in the World

“Dramatic shifts in the economy,
government and public life, and
demographics require
cosmopolitan responses on the
part of educators if public schools
are to survive and endure.” (p. 2)

“In order to educate the workforce and
citizenry of the future, they have to keep pace
with marketplace demands as well as with
technology and its effects on the way people
communicate.” (p. 3)

“Schools will enroll proportionally
more students who live in poverty,
who come from diverse countries and
ethnic groups, who represent
different language and cultural
backgrounds, and who enter with
unequal social capital.” (p. 5)

The Challenge for Schools

“The major challenge for schools is this: ensuring that
all students attain the skills, knowledge, and
disposition they will need to be successful in the world
that awaits them.” (p. 6)




Why Teacher Leadership

“We believed then, as we do
now, that these realities keep

schools from embracing the
policies, beliefs, and practices
that are necessary to meet the
challenges of an ever-changing

world.” (p.10)

Transforming the Social Realities of Teaching

“They come to view

themselves and are

viewed by others as
intellectuals engaged in
inquiry about teaching

and learning.” (p. 11)

How Teacher Leaders Can Make a Difference

“..accountability schemes
must involve teachers
committed to taking
responsibility for their own
and their students’ continual

“Teacher leaders can
learning.” (p. 12)

work to support the
profession and redefine
it as an intellectual and
collaborative

enterprise.” (p. 13)




CHAPTER TWO

WHAT RESEARCH SAYS ABOUT TEACHER LEADERSHIP

Individual Teacher Leader Roles and Organizational
Realities

“..skills included build ing trust and rapport,
making an organizational diagnosis, using re-
sources, managing the work, and building skill

and confidence in others.” (p.16)

Learning in Practice

“The concept of learning in practice is now
viewed as foundational to teacher leadership;
it rests on the idea that learning is more
social, collaborative, and context-dependent

tan was previously thought.” (p. 21).

Teacher Leadership and Reshaping School Culture

“The shifting conception of teacher leadership
is represented in research that documents
three promising new roles: teacher as
researcher, teacher as scholar, and teacher as

mentor.” (p. 29)




CHAPTER THREE

LEARNING TO LEAD IN COMMUNITIES OF PRACTICE

The National Writing Project

Leadership for Tomorrows Schools




CHAPTER FOUR

PORTRAITS OF TEACHER LEADERS IN PRACTICE

Profiles of Teacher Leaders

“In all of these roles, Yvonne
holds fast to a set of
principles she learned as a
young woman growing up in
the segregated South in the
1940’s” (p. 56)

“Yvonne'’s leadership is
tightly coupled with her
commitment to her students’
learning, participation, and
overall development.” (pp. 59

“In all of her Leadership work, Yvonne shows rather than
tells, respects rather than prescribes, and engages in
authentic conversation rather than lectures.” (p. 63)

“Sarah’s leadership beliefs were shaped by an inquiry process
that she initially learned in her master’s classes in college. She
had the opportunity to extend her research into her school and

then to refine it during her tenure as a Carnegie scholar.” (p.67)

“Leading for Sarah is informal, collegial, and
focused on inquiry. She clearly demonstrates to
others what inquiry can yield when teachers make
it a part of their teaching, personal growth, and

continual professional learning.” (p. 70)




Profiles of Teacher Leaders Continued

“For Gerry, heterogeneity in
classrooms, the absence of
tracking and ability grouping, is
the hallmark of a respectful high
school.” (p. 73)

“...In charge of all curriculum
and assessment development
to bring the district in line
with statutory
requirements.” (p. 85)

“By inviting, mediating, and guiding teacher
involvement, he has made difficult work easier to
understand and manage.” (p. 86)

“Leaders have to be grounded in
practice; you have to come back to
it. It’s a lens you have to look
through - staying current with
realities of classroom
teaching” (p.87)

“Leadership is about letting go of your authority and letting others in, letting

them lead the work. That is the sticking point. That’s where you watch people

fall out. But for teachers to grow, they have to be able to lead, and you have to

not only let it happen, you have to encourage it and fight to maintain it - even
when it is easier for you to do things yourself” (p. 88)




APPLICATION TO THEORY AND PRACTICE

“..our study of teacher leadership imbues us with hope; it
helps us envision a future in which teachers lead toward
more democratic and enlightened schooling.” (p. 92)




THOUGHT PROVOKING QUESTIONS

MEMORIBLE QUOTES

“When teachers view
their work as taking place
“The concept of learning both within and beyond
in practice is now viewed their own classroom, they

participate in an
authentic professional

community.” (p. 11)

as foundational to teacher
leadership; it rests on the
idea that learning is more
social, collaborative, and
context-dependent than

was previously
thought.” (p. 21)

“Teacher leadership is one
T powerful way to make our
schools work for everyone
in them—the students and

“..ensuring that all :
their teachers.” (p. 90)

students attain the skills,
knowledge, and disposition
they will need to be
successful in the world that

awaits them.” (p.6)
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